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§ STATEMENT FROM THE CHAIRWOMAN

\ OF ADIF AND ADIF AV

The Spanish Ministry of Transport, Mobility and Urban Agenda
(MITMA), under the framework of the Safe, Sustainable and
Connected Mobility Strategy, and Adif and Adif Alta Velocidad
(Adif AV), as public entities adhered to that framework, are
firmly committed to sustainable and decarbonised digital
mobility and universal accessibility.

In 2022, the budgets presented by Adif and Adif AV were
more ambitious than in previous years. Aside from the
customary lines of investment, Adif and Adif AV received a
total of €5,974.1 million out of the €6,243 million in direct
investment awarded to the railway industry under Spain’s
National Recovery and Resilience Plan (NRRP), officially titled
Recovery, Transformation and Resilience Plan. Component
1 of the NRRP — aimed at the development of sustainable,
safe and connected mobility in urban areas — was allocated
a total of €1,508.9 million. Meanwhile, Component 6 is to
receive an estimated €4,465.2 million, broken down as follows:
€2,970.6 million for the development of European corridors,
€1,015.1 million for the Trans-European Transport Network
(TEN-T Network) and €479.5 million for logistics intermodality.
Thus, the investment programme of both entities for the year
ahead targets three main priorities: the development of new
railway lines to complete the TEN-T network, the adaptation
and improvement of the conventional network and improved
connections for rail freight traffic.

This investment is to be received under the Recovery and
Resilience Facility (RRF) of the NextGenerationEU instrument,
which seeks to mitigate the economic and social impact of
the coronavirus pandemic and drive recovery on the path to
making European economies and societies more sustainable
and resilient, and better prepared for the challenges and

opportunities that lie ahead in relation to the twin green and
digital transition. We know how important these European
funds are for our country and for society as a whole, and with
that in mind we have set up a space within our Group for
continuous communication and training on how to manage
these funds properly, including measures against corruption,
fraud and conflicts of interest. We likewise ensure absolute
compliance with all of the Group-wide principles governing this
type of funding, including the DNSH (Do No Significant Harm)
principle enshrined in the EU’s Green Taxonomy Regulation.

In relation to the ongoing deregulation of the passenger rail
transport sector that began in 2021, in 2022 Spain reached the
milestone of becoming the first European country to have three
different companies operating within the same network (Renfe,
Ouigo and Iryo). The deregulation of the railway industry is
essential in creating sustainable mobility, in having more trains
running and in offering citizens new options, timetables and
prices, among other benefits. In order to democratise transport
and return to society the efforts that have been made to make
Spain the EU country with the very best high-speed network, the
aim is now to extrapolate and migrate the deregulation model
to other corridors, thus allowing the entry of more railway
operators as we move forward.

Deregulation has also expedited the adaptation of Spain's
main stations to the future challenges that must be overcome
if we are to assimilate and cope with the significant increase
in passengers within the framework of a multi-operator
environment. It has also accelerated the adaptation of systems
to make them safer and more accessible, sustainable and
connected, and improved the urban integration of stations and
their commercial running and performance.
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Rail traffic rose by 14.8% in the first half of 2022 and 10.5% in the second, according to cumulative data such as public-private partnership, following a change of mentality at the company in response to

on rail traffic (trains per kilometre), for a total increase of 12.6% compared with 2021. The was most digitalisation, the need to involve suppliers in open innovation and the importance of feeling safe when
due to the steady increase in traffic throughout 2021 and 2022 as we emerged from the COVID-19 using public transport. When it comes to sustainability, | would certainly highlight the progress made
pandemic. towards various proposals relating to the supply of alternative fuels and the hydrogen management

Under the 2030 Strategic Plan (SP 2030), Adif
and Adif AV carried out quarterly monitoring in
2022 of the more than 90 strategic initiatives
and related KPIs envisioned in the plan. This
involved more than 1,228 actions (596 in
progress and 295 completed) to assess the
extent to which these initiatives undertaken
by both entities contribute to the Sustainable
Development Goals (SDGs), showing that the
Plan is closely aligned with the United Nations
2030 Agenda.

The Climate Change Action Plan, one of the
initiatives under the SP 2030, illustrates Adif and
Adif AV's firm commitment to environmental
sustainability. The Plan lays the foundations
for further action in relation to both climate
change mitigation —with the aim of reducing
energy consumption and greenhouse gas
emissions of the railway system— and climate
change adaptation, as we look to make railway
infrastructure more resilient. The Plan is also
allowing us to respond to one of the eligibility
requirements for European funding (RRF,
ERDF, etc.) when it comes to analysing the
vulnerability of infrastructure to the adverse
effects of climate change.

model, in order to champion its use in rail
vehicles and thus reduce the carbon footprint.

Inthe realm of digital transformation, Adif and
Adif AV are working hard to build the 5G network
into the portfolio of telecommunications assets
by installing a fibre optic network spanning
some 24,000 kilometres. The aim is to offer
the network as a base for telecommunications
operators in order to bring connectivity to
the more depopulated rural areas of Spain.
Further highlights during the period include
the actions taken to digitalise and optimise
rail infrastructure planning and capacity
management processes, rail traffic processes,
and logistics and intermodal transport
processes (SIMPLE technology platform), with
a positive effect on the multimodal logistics
chain.

Rail freight nodes are going through a period
of transition as they adapt to the requirements
of logistics chains, both in terms of their
infrastructure and the way they are managed.
Key highlights here include the various actions
under way within the framework of the
Mercancias 30 Plan at strategic intermodal
and logistics terminals in a bid to improve capacity management and coordination of freight traffic
entering and leaving ports. The aim is also to build priority corridors for rail motorway services —a key

In the field of rail innovation, 2022 witnessed the official launch of Europe’s Rail Joint Undertaking (EU- concern for the logistics and transport sector—, while also setting up a support and advisory office.
Rail) partnership, a European research programme, with Adif taking part as a founding member and The goal is to reach a 10% share of freight transport by 2030, to be achieved by developing the trans-
submitting proposals for flagship projects. Adif and Adif AV both play central roles through formulas European rail freight corridors, the Mediterranean Corridor and the Atlantic Corridor.
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The year also saw work begin on the regeneration of the Madrid
Chamartin-Clara Campoamor station, as part of the larger Madrid
Nuevo Norte Project, the biggest urban regeneration project
going on in Europe right now. The project will ultimately make
Madrid Chamartin-Clara Campoamor station an international
benchmark for sustainable mobility.

From a social perspective, both entities are strongly committed
to equality and diversity, which they view as key priorities when
it comes to people management, corporate culture and social
commitment. Adif and Adif AV, together with companies from
the MITMA group, firmly endorse the action plan to set up Puntos

Violetas (Purple Points) at stations to help in the fight against
gender-based violence. As a show of their ongoing commitment
to building a diverse and inclusive company —and one that lives
and breathes equality and diversity— both Adif and Adif AV have
been taking part in various international initiatives since 2020,
including the Target Gender Equality programme of the UN
Global Compact, to which 37 Spanish companies are adhered and
which is the tool they have designed and are now implementing

h adif } ADIF ALTA VELOCIDAD. 2022 MANAGEMENT REPORT

ALTA VELOCIDAD

to measure the gender gap. Thanks to this commitment, Adif was
able to report significant levels of equality in 2022.

Inspiring the next generation of women who enter the railway
sector and attracting women to STEM disciplines is one of the
aims we are pursuing by taking partin the Women in Engineering
Project of the Spanish Royal Academy of Engineering. In 2022, the
third edition of the Lidera programme was held, which Adif and
Adif AV carry out on a regular basis in a bid to promote female
leadership within the company.

Further progress was also made during the year towards an
exciting and challenging project that will lay the
foundations for what we want both entities to be
in the future, namely the Cultural Change Project,
seeing as though Adif and Adif AV are in the throes of
an unprecedented process of generational handover
whereby three quarters of our total staff will be
renewed by 2030. Once this project is complete,
both entities will be ready and able to face the most
immediate challenges facing the railway industry,
such as deregulation, digital transformation, the
new safety culture and the energy transition.

The year also witnessed the largest public sector
job posting programme in the history of both public
entities, within the framework of the Multi-year
Employment Plan, through which Adif and Adif AV
will recruit upwards of 6,000 employees between 2021 and 2025
to drive this generational handover. A total of 1,316 openings
were up for grabs in this latest edition (78.3% for operational
staff, 10.7% for the occupational category of technician and 11%
for technical staff).

In relation to high-speed network launches, highlights in the
period included the new connections added to Spain’'s high-

speed network in 2022, which reached 4,000 km in the year,
making it the largest network in Europe and the first in the
world when it comes to kilometres of track featuring the ERTMS
signalling system (more than 2,700 km). The high-speed sections
inaugurated during the period were the Burgos-Venta de Bafios
section (86.5 km) — making Burgos the main central node
connecting the high-speed network with the north of the country
— and the Plasencia-Badajoz section (150 km) on the high-speed
line in Extremadura.

On the international stage, highlights included the exchange of
experiences in high-speed training. One of the key events in 2022
was our participation in the 13th Innotrans fair held in Berlin,
the largest international trade fair devoted to passenger and
freight transport by rail. The event showcased the involvement
of Spanish companies in various major railway projects currently
ongoing across five continents, such as CPK (Poland), Rail Baltica
(Baltic States), HS2 (United Kingdom), Tren Maya (Mexico), the
light rail project in Ottawa (Canada), and the Haramain high-
speed connection linking Mecca with Medina (Saudi Arabia).

The Spanish rail industry has become a top-tier partner and a
benchmark across all phases of any rail project, from design
engineering and construction through to commissioning and
subsequent operation, from infrastructure to rolling stock, and
from technological and industrial aspects to the deployment of
the most cutting-edge innovations.

As sustainable financing is still very much a key concern at Adif
AV, so is its commitment to green bond and environmental, social
and good governance (ESG) criteria. Sustainable and responsible
investment (SRI) increased by 21% in Spain last year and for the
first time ESG assets outnumbered traditional assets.

In 2022, Adif AV completed its sixth issue of Green Bonds worth
a total of €500 million. With this latest issue, Adif AV remains



the second biggest issuer of green bonds in the Spanish
public sector (behind only the Spanish Treasury). Among
both public and private issuers, it ranked sixth in Spain,
with a total green bond issuance volume of €3,500 million.
From an investment standpoint, for this latest green bond
issue, the percentage of participants classified as socially
responsible remained at 73%, in line with the previous
year's issue.

In 2022, Sustainable Fitch issued a Second-Party Opinion
on Adif AV's revised green finance framework, which is
aligned with the Green Bond Principles of the International
Capital Markets Association (ICMA), assigning it a rating of
“excellent”. The report highlights the Company's extended
sustainability scope, holding a particularly positive view
of the CO, and GWh reduction targets of the Climate
Change Action Plan, its Strategic Plan, the adaptation
to the European Taxonomy and the progress made in
terms of compliance with the DNSH principle and Circular
Economy.

Also in 2022, two ESG rating agencies carried out their
assessment of Adif AV's ESG profile: Sustainalytics ranked
Adif AV second within the transportation infrastructure
sector (178 companies analysed) and twenty-third within
the global universe (out of 15,635 entities analysed); and
ISS ESG rated the entity as “Prime”, meaning that it “meets
the stringent sustainability requirements of ISS ESG in
its sector.” Adif AV was assigned an overall rating of B+,
placing it firmly among the top 10% of companies in its
sector.

For both Adif and Adif AV, adapting to the challenges that
lie ahead will require solutions that fit seamlessly into
the major international and national strategies, including
the UN Sustainable Development Goals, the European
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policies set out in the Green Deal, the Safe, Sustainable
and Connected Mobility Strategy of the MITMA in Spain
and, naturally, the 2030 Strategic Plan of Adif and Adif AV.

That is why Adif and, by extension, Adif AV, as signatories
of the UN Global Compact, have reasserted their
firm support and commitment to the initiative and its
principles, pledging to comply with the Ten Principles in
the core areas of Human Rights, Labour, Environment
and Anti-corruption, and promoting meaningful change
in the way companies approach corporate responsibility
and make it part of their strategy and business operations
in order to improve their performance and generate a
positive impact on society. In doing so, Adif and Adif AV are
actively helping to achieve the SDGs, with the ultimate goal
of generating value for all their stakeholders and making
further progress towards sustainable development.
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1.1. Context. Highlights in the period

Recognition of Adif and Adif AV’'s Chairwoman at the Women in Rail Awards
organised by international magazine International Railway Journal (IR)), for her
outstanding achievements.

Official launch of the European Research Programme partnership known as
Europe’s Rail Joint Undertaking (EU-Rail), with Adif AV involved as an affiliate.

Start of work on the Madrid Nuevo Norte urban development project, the
most significant urban regeneration project in Europe, which is taking shape at
Madrid Chamartin-Clara Campoamor station.

5G network built into the portfolio of telecommunications assets through the
installation of a fibre optic network spanning some 24,000 kilometres. The aim is
to offer the network as a base for telecommunications operators in a bid to bring
connectivity to the more depopulated rural areas of Spain.

New edition of Public Job Postings, with 12 new employees joining Adif AV.

Target Gender Equality international programme of the UN Global Compact
Spain, to which 37 Spanish entities are adhered, with Adif AV managing to achieve
an advanced level in equality.

Increased competitiveness in passenger transport, with Ouigo now providing
rail services on the Madrid-Valencia line, llsa-Iryo on the Madrid-Barcelona and
Madrid-Valencia lines, and Inoui (SNCF) on the Barcelona-Paris line.

CEF financing of €145.4 million in order for Adif AV to complete the Bergara-San
Sebastian-Bayona (Altantic corridor) construction work.

Green finance: Adif AV's sixth green bond issue worth a total of €500 million.
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Sustainable Fitch certification of Adif AV on its revised green financing
framework, assigning it a rating of “excellent”.

Commissioning of the following sections of the high-speed network:

+ Valladolid-Venta de Bafios-Burgos-Vitoria high-speed line. Venta de Bafios-
Burgos section (86.5 km).

+ Eastern High-Speed Line. Madrid-Castile La Mancha-Valencian Community-Region
of Murcia. Beniel-Murcia section (15.176 km).

+ Vitoria-Bilbao-San Sebastian and Basque Country high-speed line.
Chamartin-Torrejon de Velasco section (36.4 km).

+ Extremadura High-Speed Line. Plasencia-Badajoz section (150 km).

+ La Sagrera-Sant Andreu: new Sant Andreu station.




1.2. 2022 in figures

1.2.1. OPERATING AND FINANCIAL FIGURES FOR THE YEAR

€16,6159 M | €-296.8 M €2.155 M (=} | €4,555.28 M
% Nominal value of Loss for the year. investment in RD&. investment in
borrowings. urban integration”.
(€147 M annual investment

in urban integration).

€1,621.7M | €231.8 M €6 M
FI NANCIAL Of operating income. EBITDA.

Investment in digital
transformation*.

257 >20 24.51% 4.54%

Employees. Work-life balance Women. Pay gap for managerial
measures. positions (favouring men).

211 57.98% 42,646 1.52

EMPLOYEES Permanent contracts. ‘ Covered by collective Hours of training. ‘ Absenteeism rate.
bargaining agreement.

152.864 M 946 €24.50 M

3,926 Km (:

N/ :
Users of Adif AV passenger Trains operating per day Of railroad under manage- Revenue from commercial
stations. on average ment. operation of fibre optic
’ network.
86.88% = €500 M 46 stations | 3,497.4 km
Passengers boarding/alighting | Of green bonds. Owned by Adif AV. {:;:F Of electrified lines fmz

%

in service.

BUSINESS at Adif and Adif AV accessible S

stations®.

"Figures with *: Adif + Adif AV
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1.2.2. KEY ESG INDICATORS

QP

11.54

Final energy intensity (MJ/
train-km).

43
ENVI RONM ENTAL Projects subject to

environmental monitoring.

100 %

Purchases framed
by responsible criteria.

€455,878

Investment in the
community

SOCIAL

11

Board members.

13

Board meetings.

GOVERNANCE

*Adif + Adif AV

€3.08 M

Resources earmarked
for fire prevention™

270.18 T)

Of renewable resources
employed.

€1,337,588

Contributions to foundations
and non-profit organisations.

64

Workplace health and safety
assessments.

45.45%

Female board
representation.

50

Employees received
ethics training.

15,426 tCO,

GHG emissions &
reduction. 2

91.5%

Renewable energies.

140

Agreements and conventions
with industry and business
organisations and associations
in force.

*Latest available year-end 2021. Figure updated as at year-end 2022 with the publication of the environmental report in May 2023.

"
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123.6 Gwhy,
/year

Energy saving.

652.62 T)/year

Of electricity purchased with
GoO certification.

154

Ssuggestions received at
passenger stations”.

€47.01 M

In resources earmarked for
environmental protection
(figures at year-end 2021).

10



1.2.3. KEY FIGURES ON INVESTMENTS MADE 1.2.4. KEY CONTRACT AWARD FIGURES

INVESTMENT MADE AMOUNTS AWARDED

2020 2021 2022 2020 2021 2022

Investment in construction of new

1,062.51 1,006.78 1,333.47 Annual amount for construction

line (€M), including VAT (awarded) (€M), excluding VAT 340.39 1,045.92 1,313.08
Investment in replacing and
improving assets in operation in the 186.80 270.30 202.57 i Annual amount (awarded by Adif
HS network (€M), including VAT % on Adif AV's behalf) of high-speed . o o 63.16 65.40

network maintenance work (€M),

Investment in drafting projects excluding VAT

and carrying out works at stations 23.56" 23.9 2.80
(€M), excluding VAT

Annual amount allocated to
maintenance work on behalf of Adif 9.64 46.97 9.31

Investment in work to improve station

accessibility (€M), excluding VAT- /22 Y 4.86 AV (€M), excluding VAT
Investment in RD&I (€M) 0.596 3.187 2.155
Investment in digital transformation 510 590 6.00

(EM)*

*Adif + Adif AV
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i 1.3. Sustainable Development Goals

INDUSTRY, INNOVATION 1 SUSTAINABLE CITIES

13 CLIMATE
AND INFRASTRUCTURE AND COMMUNITIES ACTION

<

N:ER

€1,333.47 M €147 M* 87.1%

Investment in construction Annual invested in urban Of carbon footprint are Scope
of new lines (including VAT). integration (€4,555.28 M* 2 emissions (electricity with
of cumulative investment). GoO certification).

269 Km €500 M

Of high-speed lines
commissioned. Of Green Bonds.

*Adif + Adif AV
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{ 2.1. The Company

Adif Alta Velocidad (Adif AV) is a Spanish state-owned enterprise attached to the Ministry Adif AV is aware of the need to integrate the circular economy, social cohesion, the

of Transport, Mobility and Urban Agenda. It is tasked with building and running high- climate emergency, equality and diversity with railway infrastructure management, with @ )
speed railway lines and railway infrastructure that are part of the General Interest each of these elements enjoying an equal footing. Accordingly, the starting point for our o
Railway Network and also managing the construction work and other projects entrusted business strategy is our concern to contribute towards social and economic development

by the Government. through actions to mitigate climate change.

01 Inclusion and
justice

0 2 Prosperity of
people

The Company 4 03 ik
iS gUIded bg 04 Equality and

transparency

the following

e

Innovation and
intrapreneuriship

Transformation
ability
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{ 2.2. Purpose, mission, vision and ambition

Based on these principles and following a clearly defined corporate purpose, Adif AV's 2030 we must take to discharge our assigned duties; last but not least, our values are the principles
Strategic Plan (SP 2030) seeks to advance and achieve the vision, mission and values of the that must guide our employees to successfully perform the Company's role. Adif AV's corporate |
Company. Our vision reflects our goals for the future; our mission encompasses the actions culture is clearly expressed in the definitions of the Company's vision and mission'. i @ 2
\
\

-.II. \ .\

To operate a rail network
committed to the Sustainable
Development Goals

To operate, manage and build a
smart rail network geared towards
the new technological, competitive
and sustainable ecosystem, thus
contributing to the SDGs

Tobea benchmanganisatlon .. - To offer resilient
focused on the management of — — ————m infrastructure to all of

resilient, sustainable, safe and smart
infrastructure that contributes to the
new model of ecological transition

society

' Content related to disclosure GRI 2-23: Commitments and policies
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| 2.3. Business model

Adif AV's business model is designed to create and manage { TOTAL NETWORK MANAGED AND OWNED BY ADIF AV
sustainable, high quality, resilient and safe infrastructure, while

achieving innovation and modernising the transport system. In

addition to building and managing high-speed railway lines, the

Company™: N

* Manages telecommunications infrastructure.

[
[
@2
[

LFP SA

rrrrrrrr

* Manages the supply of electricity to railway operators.

aaaaaaa

* Advises on and oversees environmental and energy efficiency @ e

actions undertaken by Adif.

The Company is seeking to switch the
traffic and capacity it manages towards
a circular economy system based
on a restructuring and reallocation of
available resources

nnnnnnnn v ON &, TRACKGAUGE
CHANGER

uuuuuuuuuu

> AXLE CHANGER

uuuuuuuuuuuuuuuu % Echeseav *“TRACK OWNED BY ADIF AV

STATIONS OWNED BY ADIF AV

m— " HIGH-SPEED LINES (1435 mm)

** CONVENTIONAL LINES (1668 mm)

Wmm— - THIRD TRACK (1435 mm and 1668 mm)

December 2022

* Content related to disclosure GRI 2-6: Activities, value chain and other business relationships
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. ( MAIN ACTIVITY INDICATORS - ADIF AV

2020 2021 2022

[
[
@2
[

Number of passenger

. 71,551,281 98,371,997 152,863,819
station users

Km commissioned

in high-speed lines 123.6 162.6 269
AT @1 S 3,622 3,762 3,926
network managed
No. of companies operating
on the Adif AV network 15 12 18
Standard gauge
high-speed network (UIC) 2,782 2,926 3,027
Trains running
(average no. of trains/day) 691 /83 946
Traffic (total) 252,998 285,854 345,228
Volume of traffic, ;,, g9; 128,321 169,382

km-train (daily average)

Volume of traffic,

km-train (total) 38,392,375 46,837,143 61,824,519

Lines electrified in km 3,275.5 3,429.7 3,497.4

Number of stations

owned by Adif AV 42 46 46
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In relation to the positioning of the Corporate Group, Adif AV works hard to play

a meaningful role in the management of its investees and regularly analyses the
competitive, economic, legal, operational, social, sustainability and environmental benefits
and rewards of continuing to hold a stake in such companies. In 2022, Adif AV held stakes
in more than 26 different entities (companies, consortiums, foundations, economic
interest groupings and associations, etc.), which make up its so-called “Corporate Group”.

Urban integration agreements,
protocols, addenda, and so forth,
signed and managed within the 56 62 71
framework of the urban integration
JVs in which Adif AV holds a stake*

In relation to Integration Operations and, within the framework of the 2030 Strategic
Plan, an Action Plan is now being developed with the main aim of establishing the
mechanisms and analytical capabilities needed to improve and optimise the management
of Integration Operations carried out in relation to the Urban Integration Joint Ventures.
Alternative options may also be proposed in a bid to make the urban rail integration
actions viable and sustainable in terms of mobility and the economic, social and
environmental well-being of the city.

Urban integration investment
(€M cumulative investment made) 4,230.36 4,408.51 4,555.28
(excluding VAT)**

The following contributions are also made to make Adif AV a more economically
sustainable enterprise:

* Adapting the corporate objects of subsidiaries as and when needed. For
example, the corporate objects of Redalsa and Emfesa are currently being
modified to improve the business activities of both companies.

* Analysing active advertising on the websites of the urban integration JVs to
ensure compliance with transparency laws.

*  Weighing up the merits of selling or divesting in certain companies.

Adif AV's current relations with the various companies are summarised in the following
table:

* Cumulative figures. The calculation made in previous years may be raised in subsequent years once the terms of new
agreements are finalised.

“ Aggregate data for Adif and Adif AV, considering the contributions made by Adif, Adif AV and the other entities or
administrations taking part in the urban integration projects under the agreements signed.
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As regards the Fibre Optic Network business, Reintel has been assigned the rights over the
commercial operation of part of the fibre optic network and related elements owned by Adif
AV, in an assignment comprising 12,000 km of FO backbone network or long distance network,
more than 4,000 km of access networks in the vicinity of cities or dedicated cable and space in
telecommunications parks and electricity supply to regenerate the signal.

In addition, Adif AV and Reintel are pursuing a turnkey plan to renew the fibre optic network
under modality with an annual execution commitment of 4,000k/year.

Revenues from commercial
operation of the Fibre Optic
Network (€M) (excluding VAT)

Ejercicio

2020

19.93

Ejercicio
2021

21.66

Ejercicio
2022

24.50
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| 2.4. Organisational structure of Adif AV

The organisational chart below depicts the structure of Adif AV as it stood in December 2022:

( Chairwoman’s }
Office /

Secretary of the Board

Sub-dep. of Track Cabinet, Corporate Sub-dept. of Traffic Department of
Assembly and Development and Management : Safety Functional Planning
Supply Planning Coordination Office :

High-Speed Department for European Department for High-Speed
Projects and Corridor Construction and Network Consruction
Stations Division Rail-City Integration
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| 2.5. Adif AV outside Spain

International organisations allow the company to have a voice and gain knowledge on a wide Notable actions and developments to have taken place during the year:
range of issues. Benchmarking can be used to learn best practices among infrastructure
managers. The Company’s International Department also seeks to improve the image of . . . . . .
Spanish industry and engineering by welcoming and hosting international delegations that Technical and operational assistance for other infrastructure managers, as well as advice

visit Adif AV facilities, which are a showcase for the knowledge and excellence of Spanish on how best to undertake their projects. Hosting international delegations (Poland, Czech
companies. Republic, South Africa, etc.).

[
[
ok
[

* Making valuable contributions to general assemblies and regular meetings of

The aim is to build alliances and nurture international cooperation in order to promote organisations such as RNE, UIC, EIM or PRIME.

the best railway in Spain, Europe and the world. To succeed, the Company is a member of
numerous organisations, enabling to keep up with and have a say in regulatory and technical . ) L ) )
decisions. It also builds commercial relations with partners all over the world to promote the * Coordinating and overseeing Adif's involvement in the European Atlantic and
railway as a clean and sustainable means of transport, while indirectly creating jobs in Spain Mediterranean Freight Corridors.
for companies.

® Participation in INNOTRANS to promote the Spanish railway industry.

* Actively involved in organising rail-related events, such as the international Rail Live trade
fair.

It contributes directly to the reduction * Start-up of Europe’s Rail Joint Undertaking initiative.
of transport emissions in Europe by
actively partaking in the European Atlantic
and Mediterranean Freight Corridors,
which seek to promote a modal shift
from air and road to rail, thus achieving
more efficient and less polluting

transportation
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When it comes to Adif's
international presence,

it continues to carry out
international commercial
activities in Argentina,
Colombia, the United States,
India, Egypt, Japan, Saudi Arabia,
the Czech Republic, Croatia,
Norway, Poland, Sweden and
the Ukraine, among other
countries. Regulatory and
standardisation activities are
also ongoing, mainly with other
European countries or members
of the International Union of
Railways (UIC).

Adif AV takes part in several
European Economic Interest
Groupings (EEIGs) such as the
TGC Pyrenees with France,
AVEP with Portugal, Vitoria
Dax with France and the
Mediterranean and Atlantic
freight rail corridors with
various European countries.
Measures are discussed and
scrutinised at all of these
associations to improve cross-
border connections in relation
to international rail corridors oy
and Trans-European Transport e
Networks (TEN-T), a legal
grouping that brings together
companies from various
European countries.
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| ADIFAV'S GLOBALFOOTPRINT}
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{ 2.6. Objectives and regulation

Adif AV is a state-owned enterprise under the responsibility of the Spanish Ministry of However, for railway infrastructure construction or overhaul work (other than maintenance,

Transport, Mobility and Urban Agenda, in accordance with Law 40/2015, of 1 October, signalling and electrification works) Adif AV is subject to the laws and regulations that govern |
governing the public sector. It has separate legal personality and equity and full capacity to public sector procurement, notably Law 9/2017. All matters relating to our property and | @ 2
engage in its corporate objects, which are governed by the following regulatory provisions: assets are governed by the Government Property Act. i .

Law 40/2015, of 1 October, governing the Spanish public sector.

* Law 39/2015, of 1 October, governing administrative procedure, i.e.,
the rules on how government bodies interact with one another, with
companies and institutions and with private individuals.

* Law 38/2015, of 29 September, governing the railway industry.

* Royal Decree-Law 15/2013, on the restructuring of Adif and other urgent
economic measures. This statutory instrument created a new state-owned
enterprise, namely Adif AV.

® Royal Decree-Law 4/2013 introducing measures to support entrepreneurs
and stimulate growth and job creation. Adif was given ownership of the
hitherto State-owned railway network under its management.

® Royal Decree-Law 22/2012 to streamline and restructure the rail industry.
Part of Ferrocarriles de Via Estrecha (FEVE), a state-owned enterprise that
operates local railways, was spun off and merged into Adif.

* Law 47/2003, of 26 November, Spain’s budget act for 2003.

* Royal Decree 1044/2013, of 27 December 2013, adopting the charter of
the state-owned enterprise Adif Alta AV.
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{ 2.7. Outlook: challenges and opportunities

Our SWOT (strengths, weaknesses, opportunities and threats) analysis carried out under the
SP 2030 revealed the following opportunities:

* Liberalisation (deregulation) as a determining factor in making the sector a more competitive place

® Rail transport as a people-centred mode

* Transitioning towards more sustainable transport f

* Digitisation in rail transport

* Exporting know-how

® Promoting a culture of innovation

* Increasing transparency through effective communication

* Securing additional financing capacity through European Next Generation EU funding
Along these lines, Adif AV continues to work towards energy efficiency, greenhouse gas

reductions and carbon footprint reduction. To succeed, it continues to make progress in the
decarbonisation, digital transformation and technological innovation of the railway system.

Moreover, the opening up of the passenger market presents an opportunity for the
democratisation of transport by increasing supply, so as to transfer passengers from other
modes of transport and also to generate induced demand, thus improving the country’s
performance in sustainable development.

To achieve all these actions, a PESTEL analysis has been carried out, revealing various global
challenges at a strategic, operational and business level that the company must overcome over
the coming ten years and which also arise from the identification of 1+10+1 key challenges:

h adif } ADIF ALTA VELOCIDAD. 2022 MANAGEMENT REPORT
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SAFETY

Network implementation of the new
era security and interoperability
directives in an environment that
enhaces safety culture (human
factors).

[
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IMPACT AND ADAPTATION
TO DISRUPTIVE TECHNOLOGIES
So as not to miss the technological train.

LIBERALISATION

Liberalisation of the railway sector as
set out in the 4th railway package,
taking account of new entrants.

CLIMATE CHANGE AND
ENERGY TRANSITION
To be an even more environmentally

friendly and resource responsable B
transport. Decarbonisation of freight
transport.

Expand the managed network to achieve the
same performance perception of service
quality for our stakeholders.

I #spyo \

| cHaLenees
\ /I
T g

To become more competitive by
removing internal and external
boundaries.

ECONOMIC SUSTAINABILITY
For a more responsable

present and future.
GENERATIONAL REPLACEMENT

Serious structural problema of an ageing worfgace,

with a current average age of 46.67.
MOBILITY AND CONNECTIVITY

Improving intermodality and
communication with users.

DIVERSITY, EQUALITY AND SOCIAL COHESION
Embedding Good governance and transparency measures
that Foster social responsability and improve the inclusién
of the various segment that make up society.

iy
\

/ \

I #spyo \

CHALLENGES

EMERGENCY OF THE NEW SCENARIOS
PANDEMICS AND EMERGENCIES

RECOVERY AND RESILIENCE FUNDS

Such as those arising from climate change, wich , For the imp\gmenta?ion of various projgcts andto
requires risk management for travellers and _cata\yse‘thevlmpact it generates on society, througt
stakeholders of our infraestructure. / its contribution to the ecological transition and the
social and territorial cohesién provided by
~ - ’ infraestructura and its efficient management.
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ﬁ 2.8. The governance, transparency and risk management model

In 2022, significant efforts were made to identify possible needs to improve processes and support the responsible management of the company, as it will lead to a more efficient, yet
a review of existing procedures was also launched. This improvement process will indirectly also more human-oriented, use of resources.

2.8.1. Governing bodies and internal management

® Implementation of the new Adif AV e-Office, which has allowed for the
integration of electronic services.

® . Implementation of the GM-T tool to enable the internal electronic processing
of requests and complaints for all procedures available via the e-Office.

MILESTONES

® Electronic processing of new administrative procedures that fall within the
Company's remit (claims to recover damages from the State, requests for
authorisations in areas affected by railway infrastructure, development of new
procedures to improve the electronic management of administrative activity,

COMMITMENTS such as expropriations and administrative concessions).
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For railway infrastructure construction or overhaul work (other than maintenance, signalling BOARD OF DIRECTORS
and electrification works) Adif AV is subject to the laws and regulations that govern public
sector procurement. All matters relating to our property and assets are governed by the

Government Property Act'. The Board of Directors operates in accordance with the rules set out in the charter of the

state-owned enterprise Adif AV. The charter is available on the website
www.adifaltavelocidad.es. In addition, the Board follows its own internal rules, and is
The Board of Directors is Adif AV's highest governing body and has the broadest powers to governed by Law 40/2015 setting out the legal regime for collegial bodies within the public
manage the Company. The Board can decide on its own structure and functioning, adopt sector.

annual budgets, financial statements and management reports, and authorise any lending or
borrowing by the Company.

Adif AV's charter provides that the Board of Directors comprises a Chair (who also chairs the
board of Adif) and a minimum of nine and maximum of 10 Directors, whose appointment

The Company has gone beyond the scope of its charter to create various committees of its and dismissal falls within the remit of the Ministry of Transport, Mobility and the Urban
own. Those committees are: the Audit Committee, the Ethics and Compliance Committee, Agenda. The Secretary of the Board of Directors is the same person as the secretary of

the Appointments and Remuneration Committee, and Adif AV Internal Code of Conduct for the board at Adif (Article 25 of the charter of Adif AV). The Secretary may speak at Board
Securities Market Dealings Compliance Committee. Further decision-making and advisory meetings, but has no vote, unless he or she is also a director?.

bodies are attached to the Chairman's Office, such as the Management Committee and the

Procurement Committee. In the year ended 31 December 2022, the Board of Directors met 13 times (11 ordinary

meetings and two extraordinary meetings) and consisted of 11 members: the Chairwoman,
the Secretary of the Board and nine members3,

'Content related to disclosure GRI 2-9 Governance structure and composition 2Content related to disclosure GRI 2-10: Nomination and selection of the highest governance body
3Content related to disclosure GRI 2-11: Chair of the highest governance body
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ADIF AV 2022 BOARD OF DIRECTORS STEPPED DOWN

The main duties vested in the Board of Directors are as

b Individuals who stepped down/were follows:
dismissed from the Board of Directors in 2022:
® Determining the Company's structure and the |
D, Maria Luisa Dominguez Gonzalez S S guidelines for modifying its workforce and key | @ 2
2 2 remuneration terms. } :
\
[ 28/12/2022] 03/06/2022] o ) .
D. José Antonio D. Rafae Garcia ® Establishing the rules of operation and resolution
i ; \art ratification within the board.
Atienza Garcia Martinez
D. Guillermo Martinez de Simon @ 8 . . . .
(decision by the Board Appointments Committee as Secretary of Adif’s Board of Directors of 30/01/2019, m ° ApprOV|ng annual Operat|ng and Caplta| eXpendltU re
pursuant to Article 25.1 of the Adif AV Charter, which states that the Secretary of the Company’s Board of bUdgetS and the mUIti' ear action plan and presenting
Directors will be the Secretary of the Board of Directors of Administrador de Infraestructuras Ferroviarias (Adif) h h M R fyT M bl d h
them to the |n|stry o ransport, oDl Ity and the
@ @ D. Jorge Ballesteros D: Julian Gonzalez Urban Agenda.
m m Sanchez Cid
Approving the annual financial statements,
D. Francisco Alfonsin D. Pedro Aller D°. Eva Ballesté A4 m man.agement report and proposed distribution of
Bellido Fernandez Morilla profit.
D. Domingo Garcia D. Javier Herrero
Diez Lizano * Authorising loans and other types of borrowings.
o . . . .
Acting as contracting authority f(.)r' contracts with a
— tender budget in excess of €6 million.
D?. Maria del Carmen D. Juan Pedro D. Casimiro
Corral Escribano Fernandez Palimino Iglesias Pérez D. Jests Miguel D. Jests Miguel
Fumanal Oras Pozo de Castro

Proxy voting is not allowed under the Adif AV charter
or the rules and regulations of the Company's Board of
K4 (V) Directors. Board resolutions are carried via an absolute
majority of votes among its members in attendance
De. Estela Rios D. Raul Miguez De. Isabel Vela D. Fernando Fernandez  D2. Maria Pilar or duly represented by proxy. The Chairwoman has
Mufioz Bailo Cuevas Dominguez Seisdedos Espinosa the casting vote in the event of a tie. The members
of the Board of Directors receive no remuneration or
compensation for attending the meetings.
. Chairwoman . Secretary . Members @ 45,45% female board representation
» adif ) ADIF ALTA VELOCIDAD. 2022 MANAGEMENT REPORT 29
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OTHER INTERNAL MANAGEMENT BODIES

P i

The Audit Committee supervises the Company's financial reporting, reports to the Board of Directors on its work, and addresses other matters
of concern. In 2022, the Audit Committee met on two separate occasions. It comprises four members (50% women).

Audit Committee

The Management Committee, which was formed at the discretion of the Board outside the scope of the Company charter, advises the
Chairwoman on executive decisions. It has the following duties:

* Advising the Chairwoman on matters within its remit.

Management Committee * Advising the Chairwoman on Board matters that must be reported to or approved by her.
* Discussing other matters pertaining to Adif AV added to the agenda at the initiative of the Chairwoman or any member of the Management
Committee.

The Adif AV Management Committee met 34 times in 2022. It comprises three members (0% women).

At its meeting of 29 January 2018, the Board of the state-owned enterprise Adif AV decided to create an Appointments and Remuneration
Committee. It comprises a chair and two members. The members appointed on 29 January 2018 no longer sit on the Board of Directors of Adif AV.
Its main duties are as follows:

Nomination and Remuneration * Setting a target for presence on the Board for the least represented gender.
Committee * Ensuring that the directors of Adif AV comply with the duty to avoid conflicts of interest and other states of affairs that would legally bar
them from performing their role as a director.

The Appointments and Remuneration Committee of Adif AV did not meet at all in 2022. It comprises three members, although all are currently
vacant (0% women).
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The Procurement Committee, which was formed at the discretion of the Board outside the scope of the Company charter, advises the
Chairwoman on procurement decisions. It has the following duties:

*  Advising the Chairwoman on procurement matters within her direct purview or so delegated by the Board and on matters within the
purview of the Board that must be reported by it to or approved by the Chairwoman.
*  Discussing any other matter pertaining to procurement at the Company.

Procurement Committee

[
[
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The Adif AV Procurement Committee met 34 times in 2022. It comprises three members (0% women).

The Adif AV Internal Code of Conduct for Securities Market Dealings Compliance Committee falls outside the scope of the Company's charter
and comprises a chair and three further members, its functions include:

* Assessing the effectiveness of internal procedures and overseeing compliance with the safeguards surrounding inside information in
Adif AV Internal Code of Conduct accordance with the Code.

for Securities Market Dealings * Taking steps to provide training to employees on matters that fall within the scope of the Code.

Compliance Committee * Interpreting the rules of the Code, resolving queries as to how to apply it, and adapting it to prevailing laws and regulations.

*  Reporting each year to the Code of Ethics and Conduct Oversight Committee on any significant incidents that may have arisen.

The Adif AV Internal Code of Conduct for Securities Market Dealings Compliance Committee did not hold any meetings at all in 2022. It
comprises four members, although all are currently vacant (0% women).

The Risk Committee is the main body entrusted with the Company’s Enterprise Risk Management function. As set out in the Enterprise Risk
Management Policy, its responsibilities include:

Creating the Company's risk map and updating it at least annually and whenever needed.

Tacking identified risks and their related controls, indicators and action plans at the required intervals.

Adopting specific risk management policies as appropriate.

Determining and reviewing the Company’s desired risk profile and ensuring that it is aligned with the Company's strategy.

Reporting to the Management Committee and submitting proposals as required for the proper performance of the risk management
function.

Risk Committee

Adif AV's Risk Committee met four times in 2022. It comprises 25 members (24% women).
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In accordance with the terms of reference of the Committee, its roles include:

Delimiting the scope of the system, primarily its key processes.

Conducting an annual review of and validating all ICFR processes.

Producing an annual ICFR progress report.

Scrutinising the performance of Internal Audit in supervising the ICFR system.
Proposing that the ICFR system undergo an external audit.

Internal Control over non-Financial
Reporting (ICnFR) Committee

The ICnFR Committee of Adif AV met on two separate occasions in 2022. It comprises 15 members (40% women).

Ethics and Combliance Committee Body tasked with overseeing and, ultimately, enforcing, the Code of Ethics and Conduct.
P The Adif AV Ethics and Compliance Committee met two times in 2022. It comprises six members (16.67% women).

32
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2.8.2. Business ethics and transparency

® Stronger mechanisms for the prevention, detection and correction
of fraud, corruption and conflicts of interest.

MILESTONES ® Updated policies to improve the Corporate Compliance Model.

® Foster a culture of ethics though the communication, awareness and
training plan.

Launch an anti-fraud plan.

COMMITMENTS

» Od iF ) ADIF ALTA VELOCIDAD. 2022 MANAGEMENT REPORT
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Implementation of a new Whistleblower Protection Policy.

Get involved with the international Business & Human Rights
Accelerator programme of the UN Global Compact.
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{ 2.8.2.1. Anti-corruption and bribery

This chapter provides a brief description of how Adif AV manages corruption, VALUES, PRINCIPLES, STANDARDS, AND NORMS OF BEHAVIOUR
bribery, the fight against fraud and the protection of human rights across all Adif AV's Board approved the Code of Ethics and Conduct in 2009. The Code was revised
of its activities. and updated in March 2015 to factor in regulatory developments in corporate criminal liability
and the principles underpinning Law 19/2013 on transparency, access to public information
and governance. The Ethics Model of Adif AV was reviewed and updated in 2019 as part of the
PRIORITIES IN RELATION TO CORRUPTION AND BRIBERY B e ~ - "

continuous improvement process, with updates made to the Code of Ethics and Conduct and
new various policies and procedures approved’.

This set of policies and procedures lays out the expected standards of integrity, accountability
and transparency for all employees in the day-to-day performance of their duties and in their
professional relationships. Notably, the signatories of the 1st Collective Bargaining Agreement
of Adif and Adif AV, Management and Trade Unions have all adhered to these policies and
procedures.

PREVENTION AWARENESS-RAISING

¥ |
{ )
é{ In 2022, 50 employees %
received training
in ethics

DISCIPLINARY
CONDUCT

The Code, which was included in Clause 12 of the first Adif and Adif AV collective bargaining
agreement, can be found on Adif AV's intranet and is also in the public domain via the
corporate website. Adif AV provides its employees with mandatory training on ethical
management practices.

'Content related to disclosure GRI 2-24: Embedding policy commitments.
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Adif AV thus makes sure that all of its employees are familiar and act in accordance with its WHISTLEBLOWER CHANNEL
principles. The Code lays down the Company's values with the aim of formalising the conduct
expected of everyone belonging to the organisation and its governance bodies. The Code also

i > - Potential breaches of the Code of Ethics and Conduct can and should be reported through the
applies to anyone we have dealings with.

Whistleblower Channel. The Whistleblower Channel fields claims from Adif AV employees, via
the intranet, and from third parties, via the website. Complaints and claims can be reported
anonymously so long as they are accompanied by proof or evidence sufficient to justify
initiating an investigation. The following commitments are ensured throughout the process of
reporting and handling claims via the Whistleblower Channel:

The Code sets out the following commitments:

* Compliance with the law.
* Infrastructure safety. . Keefe;ng the personal data and information received through the Whistle-Blowing Channel
confident

® Correct use of public resources.
* Ensuring that there is no retaliation against any person reporting an incident in good faith

* Professionalism and integrity.
* Protecting the privacy and presumption of innocence for all employees placed under

* Prevention of fraud. investigation.
® Correct use of information.
* Decency and respect.

* Equal treatment of customers and suppliers.

In 2022, Adif AV’'s external
whistleblower channel drew 425
unique visitors (1,872 in 2021),
and received five
reports (three in 2021) of alleged
breaches of the Code of Ethics

* Health and safety safeguards.

* Respect for the environment and cultural
heritage.

® Protection of Adif AV's reputation.

The Ethics and Compliance Committe is tasked with overseeing and, ultimately, enforcing,
the Code of Ethics and Conduct.
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ANTI-CORRUPTION AND BRIBERY MEASURES ADOPTED * Transmission of reliable information in order to create a true and fair view of Adif AV's
activities, strategy and economic, social and economic performance.

The Corporate Anti-Fraud Policy formulated by Adif AV is framed by its strategic orientation

and, specifically, its commitment to creating value for society. Its ultimate aim is to develop * Repudiation of misleading, fraudulent or malicious conduct that could lead to unfair or

a governance and management model that reinforces Adif AV as a state-owned enterprise improper advantages for Adif AV.

that is well-managed and governed by stringent ethics and transparency principles. The policy

applies to the Board of Directors, senior management, and in general, without exception and

no matter their positions, responsibilities, areas of expertise or physical locations, all Adif AV

employees.

The Company has the following policies and procedures in place in order to help prevent
instances of corruption and bribery:

® Code of Ethics and Conduct.
Furthermore, Adif AV's pledge of a zero-tolerance attitude towards fraud has translated into

certain specific obligations: * Ethics Code Management Model.
* A commitment to report any indication of fraud via the channels put in place to that end. * Regulations of the Ethics and Compliance Committee.
* Fostering of a culture that strongly dissuades against any form of fraudulent conduct. * Whistleblower Channel Management Procedure.

* Policy on Conflicts of Interest.

* Procedure for Dealing with Conflicts of Interest.

* Corporate Anti-Fraud Policy.

® Fraud Prevention, Detection and Management Procedure.
® European Fund Fraud Risk Management Procedure.

* Policy on Business Courtesies and Gifts.

* Policy on the Use of Technological Resources.

* Whistleblower Protection Policy.

®* Anti-fraud measures.

* Various courses delivered by Adif against fraud, bribery and conflicts of interest.
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ALTA VELOCIDAD

[
[
@2
[

36



CORPORATE POLICIES

Adif AV Code of Ethics and Conduct

Corporate Anti-Fraud Policy

Conflicts of Interest Prevention and Management Policy

Quality Policy

Environmental Management Policy

Prevention Policy

R&D Policy

Information Security Policy

Integrated Risk Management Policy

Universal Accesibility Policy

Internal Control over Financial Reporting (ICFR) Policy

Security Policy

Policy on the Use of Technological Media

Whistleblower Channel Protection Policy

Guideline for Rail Traffic Safety Policy and Management

Sponsorship Policy

Gift and Entertainment Policy

Od iF ) ADIF ALTA VELOCIDAD. 2022 MANAGEMENT REPORT

The Compliance Model was reviewed and updated in 2022, involving the updating of two
existing procedures and the approval of a new policy, while the Code of Ethics and Conduct
remains in force. The Company also updated the European Funds Fraud Risk Management
procedure in order to comply with the anti-fraud plan and RRF regulations.

ANTI-CORRUPTION AND BRIBERY MEASURES DEPLOYED

2020 2021 2022
Reports via Whistleblower Channel 2 3 5
Declarations of no conflict of interest 1,050 136 166
Employees receiving ethics training 439 84 50
Queries regarding conflicts of interest 30° 0 5
Queries regarding policy on business N/D 1 4

courtesies and gifts’

ANTI-FRAUD MEASURES PUT IN PLACE
The effort to combat fraud is one of the cornerstones of Adif AV's compliance model.

To exemplify its zero-tolerance stance on fraud and corruption, the Company has established a
series of measures for preventing and detecting, to the extent possible, any form of fraudulent
conduct and remedying the consequences as required. That control system is set out in the
Fraud Prevention, Detection and Management Procedure which establishes Adif AV's
objectives, duties and measures in the fraud prevention arena.

TAdif + Adif AV
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That commitment translates into a series of measures and obligations that are binding upon * Inthe interests of the Company and of society.
employees in performing their professional duties:
® Each one of us must be willing to be accountable for our actions facing our colleagues, family

* Not using Company funds or resources for their own benefit. members and the public.

* Not accepting preferential treatment or privileges deriving from their positions or jobs. Moreover, in line with Law 19/2013 on transparency, Adif AV remains strongly committed to
. ) ) ) ! : ! reinforcing transparency with respect to its activities, in keeping with best practices in Spain
Refusing any gift, favour, service or financial benefit that %oes beyond common courtesy or and internationally. That is why it has set up a Citizen's Portal where any interested party can
hospitality, whether from suppliers, contractors or any other party. easily access the Company's public documentation.
‘ Ee%igiw%gaggiﬂgst %Sﬁic\gn%h%}?s Eig)y other type of offering to public or private In addition, Adif AV participates in the Transparency Portal of
decision-rTE)ak)i/ng. Y the Ministry of Transport, Mobility and the Urban Agenda,
= which provides information about public bodies, state-owned
* Reporting any conflicts of interest to which the enterprises and foundations.
maFi/ be pgarty)./ ’ .\\\\\““\“/\'ih”'hr"'rf””"/""”/f/mf/

sy Corporate policies and KPI system

® Abstaining from intervening in or influencing
decision—making, participating in meetings or
accessing confidential information in manners

¢ ; i have specific internal policies governing ties with political parties
in which they may be conflicted. P 4 8 g p p

4‘ Given Adif's legal status as a state-owned enterprise, it is unable to
|\ or lobbying activities as it is subject to public law and regulations.
. Rejectin% favouritism on the grounds of
kinship, friendship or any other circumstances, .
in procurement and employee promotion
processes.

This circumstance is explicitly set out in its Charter, as approved
- by Royal Decree 1044/2013, of 27 December, which justifies the
Company's status as a state-owned enterprise and states that
it cannot have links with political parties or engage in lobbying
activities. The charter regulates the Company's activities, purpose
and control mechanisms, expressly stating that it may not partake
in any such activities. Moreover, all the Company's activity is
audited by the Comptroller General of the State (Intervencion
General del Estado, or IGAE for short), as Adif it is a state-owned enterprise. More precisely, its
specific budget comes from the general state budget, which is subject to strict economic and
financial control.

* Avoiding practices that might be construed as
unethical.

Everything that the Company does must be aligned with the public interest and the values
enshrined in our Code of Ethics and Conduct. Therefore, everything we do and each decision
we make must be:

* Legal. It is also subject to Law 19/2013 of 9 December 2013, on transparency, access to public

e Ethical. information and good governance.

https://www.adif.es/sobre-adif/transparencia/informacion-economica
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PRIORITIES IN RELA

RESPECT FOR
PEOPLE

- REGULATORY
COMPLIANC{

Adif AV did not
receive any complaints
- of human rights

abuses in 2022

%

= (ho complaints in 2021)

"
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2.8.2.2. Human rights pledge

Adif AV's commitment to treating people respectfully and decently is set down
in its Code of Ethics and Conduct. It therefore ratifies the principles enshrined
in the Universal Declaration of Human Rights and in the Tripartite Declaration
of Principles concerning Multinational Enterprises and Social Policy of the
International Labour Organization, as well as the 10 Principles of the UN Global
Compact in the realms of Human Rights, Labour, Environment and Anti-
corruption. All Adif AV employees must respect all of the people the Company
engages with, both within and outside the organisation. The prevention of
discrimination, provision of equal opportunities and decent treatment of all
are essential to nurturing a stimulating and productive work climate at Adif
AV that translates into positive relationships and credibility vis-a-vis all of our
stakeholders.

Adif AV is a state-owned enterprise, so due diligence is not the same as in the
private sector. Human rights risk is very low, as the business is carried out in
Spain, where there are strict regulations to ensure absolute respect for human
rights.

Precisely because it is a state-owned enterprise, due diligence in all
procurement processes means applying the provisions of the Public Sector
Contracts Law, which sets out all the requirements in relation to the tax
aspects, social or environmental conditions and other safeguards that bidders
must comply with.

In relation to the audit of the fraud risk management system, the public nature
of Adif AV and the provisions of the Contract Law is a form of due diligence in
itself. Moreover, public regulations serve as a further layer of due diligence
when arranging the services of suppliers and ensure compliance with labour,
tax and criminal law and regulations, thus ultimately helping to uphold human
rights.

The entire Ethics Management Model is essentially a system for preventing,
detecting and correcting any activity considered irregular or contrary to ethical
principles, including respect for human rights. It also includes an whistleblower
channel for reporting possible breaches.
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2.8.3. Risk management

\
. . . . . . \
® ® Inrelation to ESG, promoting and helping to develop procedures and * Deploying the enterprise risk management model to other | @ 2
methods for managing the risks to which the Company is exposed, areas of activity and specific plans (Recovery, Transformation and | °
taking into account the human factor and how people interact with this Resilience Plan), with the aim of increasing the scope, usefulness and \
activity. effectiveness of the information provided.
® Collaborating on activities related to the SIGMA project. * Making quantifying elements part of the enterprise risk management
model.
MILESTONES * Integrating the ICFR (Internal Control over Financial Reporting)
system and evidencing compliance with the relevant principles of the ® Diving deeper into ESG risks.
COSO Framework.
® Continuously improving the Good Governance component
but affecting all three ESG pillars through the integration and
systematisation of information in relation to risk management.

® Improve and update documentation related to risk management ® Make continuous improvement to the enterprise risk management
and safe design. model to incorporate relevant ESG aspects.
®* Make human and organisational factors part of risk management. ®* Add new elements to the model to ensure an objective risk

assessment process.

COMMITMENTS
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{ 2.8.3.1. Enterprise Risk Management System

Adif AV has specific risk management systems in place for the main ESG matters relevant
RISK PRIORITIES to the Bank’s activity and characteristics, notably environment, comprehensive safety

and regulatory compliance. Each of these sub-systems is subject to prevailing law and

regulations with regard to the identification, assessment and management of specific risks.

The Company ensures a transversal and integrated vision of risks from a business
standpoint, targeting those that could pose a threat to its continuity and strategy. The
ERM (Enterprise Risk Management) model follows a methodology adapted from COSO
ERM and ISO 31000, involving the different areas of the Company's activity, all of which
play an active role throughout the entire process (risk identification, analysis, assessment,
monitoring and

follow-up).

als

M-

“‘

More precisely, critical and strategic risks are identified annually in the form of a survey,
although risks may be reviewed during the year if any event or incident comes to light.
For risk assessment, a scale-based model is applied and enhanced by the business vision
delivered by the Risk Committee.

INTEGRATED SOCIAL
MANAGEMENT SYSTEM RESPOSIBILITY

Throughout the entire cycle, the Risk Committee is the key piece in channelling all
information relating to critical and strategic risks to aspects linked to good governance and
transparency that pose a threat to the Company. All of this is achieved by raising awareness
among all agents involved in the ERM model and fostering communication and engagement
across the Company’s various areas and departments, thus ensuring an end-to-end vision
that increases the effectiveness of the decisions reached by the Company’s management
bodies.

Meanwhile, monitoring is carried out on the basis of key risk indicators to determine
whether the values reported fall within the admissible thresholds. The model has also
been strengthened through the inclusion and monitoring of measures and action plans to
respond to negative risk scenarios.

COMMON USE OF RESOURCES _ . . . . .
In accordance with the main recommendations, regular reviews are now being carried out
REGULATORY AND TOOLS . . : :
FRAMEWORK to ensure that the risks associated with ESG components have been taken into account and

are duly represented, thus ensuring a complete risk map once it has been verified that they
have been included in the risk identification process.
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§ reputational (loss of confidence among stakeholders, business reputation) and operational
\ (impact on the operation of rail traffic and services provided and running of the business).

The Critical and Strategic
Risk Map shows the main components
of the ESG model: risks associated with
environmental aspects, climate change,
corporate reputation, fraud and those
related to the safety, health and
development of people

2.8.3.2. Principles emanating from the enterprise risk management policy @ 2
‘ o
\
\

The Risk Committee is the main body entrusted with the Company’s Enterprise Risk
Management function.

Four meetings were held in 2022, at which the previous cycle underwent an overall
assessment, a risk map was drawn up for the financial year addressed in terms of impact and
probability, and the quarterly monitoring of these risks and the action plans developed for their
management were discussed and shared.

Highlights in 2022 included the implementation and use of the ERM model in overseeing the
management and execution of the EU RRF / Spanish PRTR (Recovery, Transformation and
Resilience Plan) funds. The Plan is rooted in the main ESG components (economic, social and
territorial cohesion, resilience, support for ecological transition, among other aspects), so non-
compliance with the Plan has a direct impact on ESG performance. The scale and importance
of the ESG investments envisioned in this Plan make it a strategic opportunity and a priority for
Adif.

In 2022, the Risk
Committee comprised
25 people,

24% of whom

were women
Thus, the management components of the Plan include a specific risk map that shows the main
threats to the effective achievement of the Plan’s objectives and those that could threaten the
ordinary course of the Company's business.

The map also represents risks on different time horizons (short, medium and long term),

acc.o.“?"”g to the nature of the infrastructure managed by the Company and the types of On this point, the ERM Policy establishes the basic pillars underpinning the risk management
activities it performs. model. This core structure must be resilient, stable and flexible as the model and prevailing

o o . o ) circumstances and trends evolve. The ERM Policy is designed to respond to both business-
The main impacts common to all the risks identified above, albeit with different orders of as-usual scenarios and scenarios of uncertainty and instability such as the one we are now
magnitude, are threefold: economic (fines and other consequences related to operations), witnessing.
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The ERM System envisions the possibility of occasional updates being made to the risk map in
the event of one-off events or significant background changes. Therefore, the system may be
applied either by reviewing and updating the existing risks, including new risks in the map, or
drawing up specific maps allowing us to temporarily switch our focus to certain aspects and
provide specific input for one-off decisions as and when needed. Under these premises, the
Enterprise Risk Management Policy remains in effect under the same conditions and content
that were established since it was signed in 2017.

Meanwhile, the Company’'s map of critical and strategic risks, which is periodically updated as
established in the ERM Policy, shows the main threats and uncertainties to which the Company
is exposed, revealing a close degree of alignment with changes in the global landscape and
within the local environment in which the Company runs its business. These risks fall into the
one or other of the following broad categories:

* Safety: risks relating to incidents, accidents or malicious acts that could affect the continuity
of the Company's operations, the state of its assets, customers or the environment.

® Operations: events that might compromise service quality.

* People: possible difficulties in staffing and talent management in the running the business.
The category also embraces risks to which employees are exposed.

* Reputational and compliance: issues surrounding corporate governance, transparency
and accountability in accordance with the role of a state-owned enterprise. This category
includes risks arising from breach of applicable laws and regulations and/or voluntarily
adopted codes of good practice.

* Financial: risks relating to the availability of funds and the financial sustainability of the
Company.

® Other projects: events arising from the Company's involvement in further projects.
In particular, from an ESG perspective, it shows risks associated with the environmental

impacts of carrying on a business activity, climate change, reputation, fraud and those related
to the safety, health and development of the people who form part of the Company.

.
D adif
ALTA VELOCIDAD

) ADIF ALTA VELOCIDAD. 2022 MANAGEMENT REPORT

This information and data resulting from its management (measures and action plans, etc.) is a
key component of the periodic monitoring of the Company's Plan, as is the information relating
to the management of the Company's critical and strategic risks (and vice-versa).

Opportunities are addressed in the different components of the Company's strategy.
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{ 2.8.3.3. Operational risk management

The Company identifies risks related to operational safety or traffic safety in projects,
when making organisational changes or in the general running of the business.

It typically flags a significant number of technical, organisational and operational risks, which
may have an impact on environmental, social or governance issues, although the aim of
detecting them is more to solve problems related to railway operation than anything else.

* The most commonly detected governance risks relate to changes in the functions assigned to
Adif employees and other agents. Training, probation and monitoring programmes are put in
place to monitor these risks.

* When drawing up projects, potential environmental risks are flagged and controlled through
concrete measures included in the project specifications, typically insisting on compliance with
applicable law and regulations.

The main objectives fall within the common framework of the SP2030 objectives. For example,
within the safety pillar, one of the aims is to make infrastructure safer and more resilient.

The following actions are now being pursued to achieve this, with target dates scheduled
throughout 2023:

* Improving and updating documentation related to risk management and safe design:

+ All procedures are under review, including the General Procedure for the Safe Design of
Railway Infrastructure. The aim is to make these documents more operationally effective by
resolving inconsistent methods, thus making them genuinely useful guides on how to draft
projects and manage the associated risks.

+ New working documents have been created to allow for better risk management.
Specifically, the proposal is to make the Guide on how to draft the Preliminary Safety Study
part of the existing set of regulations.

* Making human and organisational factors part of risk management:

+ Taking part in roundtables and working groups to identify risks associated with the human
factor and proposing mitigation action so that it can be included in the General Hazard

Register.
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In 2022, significant efforts were made to identify possible needs to improve processes

and a review of existing procedures was also launched. Updating the procedures to be
strengthened in 2023 will ultimately benefit the company when it comes to risk management
and safe design. This improvement process will indirectly support the responsible management
of the company, as it will lead to a more efficient, yet also more human-oriented, use of
resources.

The Company also sees to it that Common Safety Method is properly applied in relation

to projects. The main aim is to identify and assess risks, including the deployment of risk
mitigation or control measures. In carrying out these actions, the Company draws up, reviews
and ensures compliance with procedures and other documents, notably Adif and Adif AV
procedures regulating the drafting of projects (or the management of contracts for project
drafting purposes) and processes related to functional studies and organisational changes for
staff.

The Company is heading up or otherwise taking part in the updates to be made to the following
documents in 2023:

* Safe Design of Railway Infrastructure.

* Management of service contracts for the drafting of high-speed infrastructure, energy and
station projects.

* Drafting of functional study documents.
* Management of the drafting of projects to modify conventional network infrastructure.
* Drafting of safe studies and projects (earmarked for erasure).

* (Catalogue of risks for contractors and suppliers.
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Some of the updates are there to clarify the scope of the actions to be carried out, to adapt l 2.8.3.4. Internal Control over Financial Reporting [|CFR]]
them to regulatory documents or to come up with guides/catalogues that will allow for more \

structured completion of the formats or forms of these procedures. ICFR is a cornerstone of any good corporate good governance system. Companies must
When it comes to organisational changes, work is carried out to analyse any risks that describe their system and explain how it works in their annual corporate governance report.
may result from such changes, while also naming those responsible for implementing and The ICFR process was successfully integrated into the Company’s management system in
monitoring the relevant requirements for the change. 2022. The IT general controls (ITGC) of the ICFR were also implemented and run for the first

time, and compliance with the relevant principles of the COSO Framework for ICFR was
evidenced. The system remained up and running throughout the entire year, with ongoing
development and improvement of the system.

?

The ICFR system is there to initiate
the structural and functional analysis
of the various inputs provided as support
for the controls defined in the system in
order to update and improve them
if necessary

The ICFR system, as a set of processes embedded in the Company’s internal control, enables
compliance with the good governance criteria to be followed at Adif AV in order to apply best
corporate governance practices, thus extending its benefits in terms of transparency and
independent management to the maximum possible number of stakeholders affected by
possible business decisions.
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INTERNAL CONTROL OVER FINANCIAL
REPORTING (ICFR) COSO llI

Adif AV has built an internal control over financial reporting
(ICFR) system into its internal control environment. The system
is made up of a compendium of processes which the Company
and all of the professionals involved undertake in order to
provide reasonable assurance as to the reliability of our
financial information.

The ICFR system seeks to ensure the reliability of the Company's
financial information through the following five objectives:

* Existence and occurrence: the transactions, events and
other developments mirrored in the financial information
exist and were recorded at the right time.

* Completeness: the information reflects all the
transactions, events and other developments affecting the
Company.

* Valuation: the transactions, events and other
developments are recognised and measured in keeping
with applicable regulations.

* Presentation, disclosure and comparability:
transactions, facts and other events are recognised and
measured in accordance with applicable standards.

* Rights and obligations: the financial information
reflects, as of the relevant date, the Company's rights and
obligations by means of the relevant assets and liabilities.
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Adif AV's ICFR system is inspired by
COSO lll, an internationally recognised
integrated internal control framework, and is
underpinned by three core elements: documentation
of the controls performed and evidence gathered;
continuous assessment over the course of
the annual cycle; and the established pyramid

of roles and responsibilities
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The Company has a Board-approved ICFR policy that sets out the methodology,

Moreover, the system is structured as a cycle that works continuously, thanks to which the
responsibilities and principles when it comes to ICFR at Adif AV.

system remains permanently updated and valid. The annual cycle is divided into six phases:

6. 1.

Assesssment of ICFR Determination of the scope

Each process and the system of the ICFR effort
giﬁuvgll‘;;).le areeigliateq Analysis of the information

contained in the financial
statements.

PHASES OF THE
INTERNAL CONTROL
OVER FINANCIAL
REPORTING (ICFR)
PROCESS

S.

Information and
communication
Continuous system
monitoring and
maintenance.

2.

Documentation of
new processes /
updating of
existing processes

Process narrative
or description.

4. 3.

Supervision of execution of controls and Execution of controls
conclusions regarding their effectiveness and conclusions regarding
The system is supervised six-monthly. their effectiveness

Risk control IT tool.
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The ICFR at Adif AV helps ensure observance of best corporate governance practices across all key
processes of the Company with an impact on financial reporting. The system provides a description
of each process and the control activities in place to mitigate the financial reporting risks relating to
that process.

Key processes at the Company with an impact on financial reporting in 2022 were as follows:

0. IT General Controls (ITGC)

Property, plant and equipment, intangible assets, and
management of government grants and assistance

Revenue: Tariffs

Financial instruments and cash management
Taxes

Electricity

Accounting and financial reporting
Recognition of contracts

Revenue: Leases

Revenue: Fibre-optic leases

-—
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Activities or controls related to financial reporting that evidence compliance with the COSO
principles are also part of the ICFR.

During the 2022 cycle at Adif AV, 256 control activities were defined, including controls, half-yearly
supervision and annual assessment. Running these control activities at the established frequency
throughout the year resulted in 1,100 executions by the end of 2022. A total of 117 employees
were involved in running these control activities throughout 2022.

When it comes to system updates and maintenance, a total of 157 changes were made to the
control activities in 2022, whether in the form of new activities or adjustments to existing activities
as a result of organisational changes, process reviews or developments in the ICFR system.

.
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INTERNAL CONTROL OVER FINANCIAL REPORTING COMMITTEE

This committee was set up on 7 July 2017 and is chaired by the CFO and is made up of the
professionals responsible for each ICFR process, the heads of the Internal Audit, Economic
Management and Financing, Planning and Budgeting and the Enterprise Risk Management
officers.

In 2022, the
ICFR Committee comprised
15 members,
40% of whom were
women

For the 2022 cycle, the ICFR Committee met twice on a remote basis in June and December. At
those meetings, the Committee reviewed the previous year's ICFR effort, approved the scope of the
effort for 2022, and monitored and oversaw the 2022 cycle, related developments and the status of
action plans, both those that remain active and those closed during the year.
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{ 2.8.3.5. ESG Risks. ESG Risk Rating

* Renewal of the Adif AV Green Financing Framework. i
® Publication of the annual Green Bond Report, containing information P "
MILESTONES for investors on the eligible projects that received funds from the QS

green bond issue placed in 2021.

C—

|
ol
{
==

® Adaptation to the EU Green Bond Standard, as published by the
European Commission in July 2021 but yet to enter into force as the e y
European institutions hammer out the final draft. R

COMMITMENTS Prgy,
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ESG rating agencies are entities that carry out in-depth assessments of companies and After receiving and evaluating the responses, Sustainalytics updated Adif AV's rating at the end of
organisations and then award a rating based on their compliance with and monitoring of ESG October, classifying it as 6.3 (“Negligible Risk”). Notably, the Company ranks second within the
factors. specific transport infrastructure sector (among the 178 companies analysed), and 23rd within the

Broadly speaking, these entities carry out two types of analysis: solicited and unsolicited. In the first global universe (among the 15,635 companies analysed).

case, an organisation engages them to issue an ESG rating on its internal activity and processes. In
the latter case, the agencies run an analysis on the basis of publicly available information on the
company or organisation in question, doing so either on their own initiative due to the relevance of
the company within the financial markets, or at the request of investors who are clients of the rating
agencies.

[
[
@2
[

”
While in principle these unsolicited analyses are usually based only on publicly available y
information, the rating agencies typically contact the company being analysed to send it a
preliminary version of the analysis and give it the opportunity to collaborate in the assessment
in case the information the rating agency needs access to is unavailable or otherwise obsolete or
incomplete, or can be usefully expanded with further information in order to improve the indicators

used for the analysis.

y

Corporate ESG

Performance

In 2022, two rating agencies contacted Adif AV to let it know that they were in the process
of assessing its ESG profile: Sustainalytics and ISS ESG. Based on the preliminary version of the
ESG rating awarded by the two agencies, the relevant departments of Adif AV were contacted in
order to gather further information on their activities that might prove useful in supplementing the
information available to the rating agencies and improve the rating ultimately issued.

RATED BY

ISS ESG]>

Adif AV was also awarded a “Prime” rating from ISS ESG, meaning that it “meets the stringent
requirements of ISS ESG when it comes to sustainability within its sector”. Adif AV was assigned an
overall rating of B+, placing it firmly among the top 10% of companies in its sector.

In 2022, Adif AV received
certification from Sustainable
Fitch on its updated green finance
framework, which granted it a
rating of “excellent”
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3} WHAT WE DO

3.1. MAIN ACTIVITIES CARRIED OUT
3.1.1. Construction. Actions targeting the high-speed network and at stations
3.1.2. Infrastructure maintenance (services entrusted to Adif)
3.1.3. Infrastructure operation (services entrusted to Adif)

=,

3.2. OTHER AREAS OF ACTIVITY

3.2.1. Telecommunications and Energy

3.2.2. International consultancy engagements and partnerships
3.2.3. Property management and urban integration

3.2.4. Integration and Group entities

=,

3.3. STAKEHOLDER ENGAGEMENT

3.3.1. Government and public institutions

3.3.2. Society

3.3.3. People

3.3.4. Suppliers, partners and allies

3.3.5. Our People

3.3.6. Channels in place with stakeholders

3.3.7. Agreements and arrangements with industry and business organisations and associations

e,
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{ 3.1. Main activities carried out*

i i T
{ CONSTRUCTION

Construction is a core activity at Adif AV. One of the priorities here is to preserve the natural
environment and protected species, while also ensuring the restoration and recovery of
degraded environments. Adif AV continues to make progress on the works and projects
commissioned by the Spanish government, connecting the regions up via a high-performance
network.

The concept of infrastructure as

bl an instrument for providing services
{ OPERATION AND MAINTENANCE e places society at the heart of our business.

_ _ . - Society is both a present and potential
The operation and maintenance of the infrastructure owned by Adif AV has been entrusted to : il :
Adif, via the corresponding addenda to the services agreement entered into between the two user of our infrastructure and g MVICCS)

entities. Sy our goals are connectivity,
The main actions carried out at Adif AV are as follows: = mobility and social welfare

* Operation: management of rail traffic; calculation of charges applicable for the use of rail
infrastructure, stations and other rail facilities; and operation of passenger stations.

* Maintenance: conservation, repair, replacement and upgrading of the various elements
making up the network.

Adif AV is committed to providing safe services that ensure social cohesion while supporting
reliable and high-quality connectivity and mobility and enhancing social welfare through
inclusive and sustainable socio-economic development of the country.

* Content related to GRI 2-6: Activities, value chain and other business relationships
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3.1.1. Construction®. Actions targeting the high-speed network and at stations

MILESTONES

COMMITMENTS

Eastern High-Speed Line. Madrid-Castile La Mancha-

Valencian Community-Region of Murcia. Beniel-Murcia section.
Commissioning of the track between Beniel and Murcia del Carmen,
covering a total length of 15.176 km, including 16 new km of ERTMS
Level 2; completion of the underground work on the northern part of
the station, with tracks 2 and 4 set up for underground siding to start
providing high-speed services.

Sagrera (Barcelona): commissioning of the new Sant Andreu station
which, together with the commissioning of the final route of the
Barcelona-Granollers conventional gauge line, marks the effective
culmination of one of the key phases of the Sagrera-Sant Andreu
project (entailing an investment of over €100 million).

Protect species at risk of extinction.

Comply with investment planning, paying close attention to RRF-
funded contracts.

Honour contract bidding terms.
Ensure an equitable distribution of workload.

Modernise the data management process.

* Service Pillar, Strategic Objective 7 (PSEV-SO7). Increase the performance and quality of the network (SP 2030)
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Pajares Rail Bypass: final completion of four level crossings on the
route between Ledn and La Robla, on the Venta de Bafios-Gijén line;
commissioning of the Pola de Lena station extension.

Valladolid-Venta de Bafios-Burgos-Vitoria high-speed line, Venta
de Bafios-Burgos section: 90 kilometres of single-track ERTMS Level 2
put into service.

Vitoria-Bilbao-San Sebastian: platform works along the various
branch lines and station renovation.

Chamartin-Torrejon de Velasco: commissioning of the section.

Further streamline the extraordinary price review process.
Conduct a critical self-assessment of existing procedures.
Reduce handling times for contractual issues.

Help cushion the social and environmental impact of the Pajares
Bypass.

Strengthen and improve areas in which bottlenecks occur.
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Adif AV continues to make progress on the works and projects
commissioned by the Spanish government, connecting

the regions up via a high-performance network. It has also
developed the European Traffic Management System (ERTMS),
the train control and command system designed to ensure
Europe-wide compatibility of signalling and communication
between track and train.

Construction is a core activity at Adif AV. One of the priorities
here is to preserve the natural environment and protected
species, while also ensuring the restoration and recovery of
degraded environments.

As we mentioned earlier, Adif AV is primarily engaged in
construction, renovation and improvement work. Key
activities carried out during the year in the realm of
construction are as follows:

; ADIF ALTA VELOCIDAD. 2022 MANAGEMENT REPORT
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( MADRID CHAMARTIN-CLARA CAMPOAMOR STATION

In March 2022, work began on the extension of the Madrid Chamartin-Clara Campoamor station. The aim is to adapt the
station to the expected increase in traffic once the new sections of the high-speed network have been commissioned, such
as the standard gauge tunnel that connects the station to Madrid Puerta de Atocha station, and following the deregulation
of passenger transport.

Further progress was made in converting the current Iberian gauge tracks 14 and 15 to the standard UIC gauge, and in
making the new tracks part of the high-speed sector of the station, as a preliminary step ahead of future expansions at the
station to meet the growth in traffic that has occurred following the entry into service of new sections of the Spanish high-
speed network. In order for the work to remain on schedule and to achieve the targets set by the Company, the south head
of tracks 14 and 15 is scheduled to be put into service by the end of January 2023.

The refurbishment and renovation work was completed on the old suburban train (Cercanias) lobby under the rail tracks,
which now takes the form of a large area on a single level, including the recovery of the pre-existing vertical circulation
cores between the platforms and the lower lobby through the installation of escalators and fixed stairwells. Accessibility is
further strengthened through the inclusion of elevators throughout the passenger circulation area.

ks
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{ CENTRAL SPAIN

Connection between the Madrid-Levante and Madrid-Barcelona high-speed lines: In July 2022,
platforming work got under way to connect the Madrid-Levante and Madrid-Barcelona lines in
both directions. Once this connection is complete, trains from Barcelona will be able to arrive at
Chamartin station via the UIC gauge tunnel, without having to change gauge, and connect with
the lines heading north (and vice versa).

The bidding process for the expansion of two tracks and a platform at Puerta de Atocha station
is now in progress. As the construction process for the planned through station affects tracks
14 and 15, it would not appear to be possible to keep the 15 current tracks in service during

the works, despite this being an essential requirement of Adif. Therefore, the project has been
designed such that Puerta de Atocha maintains 15 tracks in service throughout all phases of the
project, although during certain phases several tracks will be shortened to 200 metres for train
parking and siding, rather than having their regular 400 metres.

MEDITERRANEAN CORRIDOR

B

The aim is to improve rail freight transport along the Mediterranean Corridor by enhancing
and adapting ETI connections to the corridor to include the multimodal platform at La Llagosta,
which will become one of the main strategic nodes in Spain for international freight traffic.

Meanwhile, the contract to build the platform of the new southern access to the Port of
Castellén has been put out to tender, with the aim of making freight transport more efficient
and competitive by reducing access and transit times.

® Start of work on the standard gauge connection to the Mediterranean Corridor of the La
Llagosta multimodal platform (platform, track and electrification).

* Award of the contract to build the platform of the new southern railway access to the
port of Castellon (section 0+000 - 4+698).
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{ MURCIA-ALMERIA HIGH-SPEED LINE { CONNECTION BETWEEN THE MONFORTE DEL CID-MURCIA
HIGH-SPEED LINE AND THE CHINCHILLA-CARTAGENA LINE

In July 2022, contracts were awarded for the construction of the platform of this direct

All the platform sections are currently under construction, except for the Lorca Integration (in its
final planning phase) and Almeria Integration Phase 2, which are in the process of being put out

to tender. bypass, which will take place in and around El Regueron, with a single standard gauge track
* Inthe area of Barriomar and Nonduermas (Murcia), 47.26% of the scheduled actions and a train speed of 160 km/h. The work will also involve the replacement of easements
have been completed. Work is now focusing on the central part of the underground and affected services, environmental integration of the infrastructure and ancillary work.
station and on the railway corridor. The next milestone will be the start of construction
on the final station building above ground. It includes the necessary railway repositioning work under the provisional scenarios
in order to keep all traffic in service while the work continues. The hydraulic and other
* Completion is at 51.8% between Nonduermas and Sangonera, with work ongoing on engineering structures have also been defined.

several fronts, such as the undergrounding in Alcantarilla.

* The Sangonera-Totana section has a completion rate of 43.03%, while the Totana-Lorca
section is at 41.16%.

* Turning to the rest of the connection with Almeria, work began during the year on the
Totana-Totana and Lorca-Pulpi sections, and further progress was made on the Pulpi-
Vera (24.80% completion), Los Arejos-Nijar (33.99% completion) and Nijar-Rio Andarax
(26.38% completion) sections.

( MURCIA-CARTAGENA HIGH-SPEED LINE

The contract for the construction of the Riquelme-Torre Pacheco section was put out to
tender. The contract is worth €155.6 million and will run for an estimated 36 months. The
section to be executed runs through the municipalities of Murcia and Torre Pacheco, in
the province of Murcia, along a total length of 17.7 km, and includes a new high-speed
double-track platform in standard gauge (1,435 mm) running parallel to the current
Chinchilla-Cartagena line, in conventional gauge (1,668 mm).
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( SAGRERA (BARCELONA) ( OTHER PROJECTS IN CATALONIA

The commissioning of the new Sant Andreu station and the final section of the Barcelona- Work was completed on the urban zoning of Plaza Espafia in Girona, which has been affected by
Granollers conventional gauge line marks the effective culmination of one of the key phases the construction of the high-speed tunnel and the new Girona station for high-speed services.
of the wider Sagrera-Sant Andreu project. Fencing work along the conventional line was also completed. Mas Gri sector, involving the
installation of an enclosure along the Barcelona-Portbou conventional line as it enters Girona
The contract was also awarded for the architectural and facility drawings of the Technical from the south, due to the impacts caused by the construction of the high-speed railway line.
Train Treatment Area (ZTTT) at La Sagrera. The main aim is to create a technical work area
close to the future intermodal station of La Sagrera, where technical work relating to the Work is under way to improve singular points in the provinces of Barcelona and Girona due
operation and management of to the work ongoing in relation to

the railway can be carried out. The
project aims to separate the space
used exclusively by passengers
from the space required for train-
related work, so while it will be
located next to the future Sagrera
high-speed station, it will operate
independently.

the Madroid-Zaragoza-Barcelona-
French Border high-speed line, which
includes permeability improvements,
remediation of specific drainage
problems, improvements in the
zoning of public roads lying in the
vicinity of the high-speed line, and
conditioning work on the beds of
certain streams and rivers that cross
the line. Actions are envisaged in the
municipalities of Barcelona, Santa
Coloma de Gramanet, Montcada i
Reixac, Vilanova del Vallés, La Roca
del Vallés, Llinars del Vallés, Gualba
and Sant Celoni in Barcelona, and
Riells i Viabrea, Sant Feliu de Buixalleu
and Sant Julid de Ramis-Sarria de Ter
in Girona.

In addition, the Sagrera high-
speed station track assembly
construction project was awarded,
although the contract for the
Sagrera station overhead high-
speed contact line has yet to be
awarded.

Meanwhile, one of the tracks of
the Madrid-Zaragoza-Barcelona-
French Border high-speed line

was taken up ahead of its final
positioning to run through the
future station, which will be carried
out in 2023. The station roof was
also completed during the period,
among others milestones.

Work is also under way to take up the
existing single track lying between
Vandellés and Port Aventura, and
further progress is being made
towards the construction of the new
Salou-Port Aventura station.
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{
{ MADRID-GALICIA HIGH-SPEED LINE
Highlights here include the start of work on the two sections that make up the Ourense bypass.
® Start of construction work on the urban integration and improvement of the Ourense
railway network between Taboadela and the Seixalbo connection.

® Technical approval of the plans and drawings for the construction of a new intermodal
station in Ourense and the covering of the marshalling yard.

* Tender for the contract to construct the maintenance depot located at A Mezquita for

the Pedralba de la Praderia-Taboadela section.

* Provisional continuation of modified project no. 2 relating to the overhead contact line
and related systems of the Pedralba de la Praderia-Taboadela-Ourense section.
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{ ATLANTIC CORRIDOR

We would certainly highlight the ongoing construction of railway stations in the cities of Galicia,
as well as the start of construction on the railway access to the outer port of A Corufia, which is

part of the Strategic Plan for the Promotion of Freight Transport by Rail.
Start of work on the railway access to the outer port of A Corufia at Punta Langosteira.

]
Commencement of work on the acoustic protection of the Vigo-Padrén section, and

[ ]
contract awarded for the Padrén-A Corufa section.

Start of work on the Las Portas traction substation and the high voltage power line from the REE

Conso substation to the Las Portas traction substation.
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{ MADRID-VALLADOLID HIGH-SPEED LINE

Efforts here are focusing on the Valladolid railway bypass, which will accommodate all freight
traffic passing through Valladolid, following on from the Madrid-Hendaye line through the new
railway complex. The complex will ultimately centralise all railway activities currently carried out
at other centres within the city (with the exception of those activities relating to the passenger
station), the new Renfe workshop, and a logistics services terminal.

* Start of work on the eastern substation of the Valladolid railway bypass and
rehabilitation of the Pinar de Antequera and Cabezén de Pisuerga substations.

* Start of work on the freight yard of the railway complex and its connection with the
Valladolid arterial railway network.

* Tender for the track and electrification works for Valladolid's eastern railway bypass.

| PAJARES BYPASS

Bidding, award and commencement of further actions in the area of Pantalla 1 on the Sotiello-
Campomanes section and the project to adapt access and evacuation points and protection and
safety installations in tunnels along the Pajares Bypass of the Ledn-Asturias high-speed line.

The tender for the construction of the platform on the Palencia-Aguilar de Campoo high-speed
line, more precisely along the Palencia-Palencia Norte section, will give a major boost to the
development of railway connections between Cantabria and the Meseta Central plateau of

Spain.
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( VITORIA-BILBAO-SAN SEBASTIAN AND BASQUE { CASTEJON-PAMPLONA SECTION OF THE CANTABRIAN-

COUNTRY HIGH-SPEED LINE MEDITERRANEAN HIGH-SPEED CORRIDOR
Work is continuing on the platform of the Vitoria-Bilbao branch line comprising 19 sections, Platform work continued on the Villafranca-Peralta, Olite-Tafalla (South) and Tafalla (South)-
12 of which have already been completed. Of the 17 sections that make up the Bergara- Tafalla sections. Further highlights in the period include the ongoing bidding process for the
Astigarraga branch line, 16 have now been completed. Work also began on the Astigarraga-Irdn Viaduct over the Ebro River.

section during the year and remodelling work continues on the Atocha station in San Sebastian.

Elsewhere, work was completed on the first section of the Burgos-Vitoria high-speed railway
connection with rail integration in Vitoria (Phase I) and work on the second section (Phase Il) was
initiated. Work is being carried out on drafting superstructure, energy and installation projects,
along with the development of the informative studies for the integration of high-speed lines

in cities (Bilbao and Vitoria). The preliminary drawings for rail integration in Vitoria-Gasteiz are
currently being drafted. Once complete, the drawings for the various sections will be drawn up
accordingly.

The problems surrounding the Astigarraga-Irin section are beginning to unravel following
the technical and economic approval of Amendment No. 1 to the construction project for the
implementation of standard gauge on that section, while amendment No. 2 is currently in the
study and drafting proposal phase.

Meanwhile, the renovation of Hernani station was successfully completed, thus improving
accessibility and easier transit for users, with particular attention paid to the needs of people
with reduced mobility.
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3.1.2. Infrastructure maintenance* (services entrusted to Adif)

® . "
® Start of work to renew all signalling infrastructure and deployment
of ERTMS on the Madrid-Seville high-speed line.
® Start of work to install safety infrastructure along the Nudo de La
Encina-Xativa-Valencia section of the high-speed line.
MILESTONES ® Review of the general criteria for preventive maintenance of safety

infrastructure.

® ERTMS dynamic testing for the commissioning of the various
installations.

® Preparation of ERTMS reliability walkthrough reports prior to the
commissioning of various installations.

® ERTMS readiness for entry into service on the Atlantic Corridor and
Madrid-Lérida line.

COMMITMENTS

* Developed under Service Pillar, Strategic Objective 7 (PSEV-SO7) Increase the performance and quality of the network (SP 2030)
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The maintenance of the infrastructure owned by Adif AV has been entrusted to Adif, MAINTENANCE AND OPERATING EXPENSES'
via the corresponding addenda to the services agreement entered into between the

two entities. The main activities here include the upkeep, repair, replacement and
technological updating of the various elements that make up the network.

One of Adif AV's main activities, both economically and environmentally is
infrastructure maintenance. The aim here is to ensure maximise safety, reliability
and availability to optimise preventive maintenance and efficiently manage
inspection activities with the ultimate aim of reducing incidents. Key maintenance

Total expenditure
* % incurred on high-speed

. . 301.7 336.1 368.1
activities include: network malntena(glt\:/lt-;
* Helping to ensure more environmentally friendly preventive and corrective Maintenance*
maintenance through compliance with Adif AV's Environmental Policy.
Total expenditure incurred
* Efficient management of expenditure on maintenance actions and rigorous on maintenance work on the 84.6 902 92.8
monitoring and control of the Operating and Investment Budget. h'gh'ﬁ(lz(’-‘tﬁd netwg/rkk pfr krl?)
ousand/km trac
* Leadership and development of sustainable strategic initiatives.
* Analysis of the internal action procedure and optimisation of monitoring oper;(t)itr?lg(:ﬁzer?igirfl;ﬁegg
t. .t . .- .
activity network (relating to rail traffic 27.2 23.0 31.5
management) (€M)
Operations”
Total expenditure incurred
on operating the high-speed 76 78 79

network per km (€ thousand/
km track)

' This information is updated to include the method for calculating the PRIME indicators
* Data available at March 1, 2023
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3.1.3. Infrastructure operation (services entrusted to Adif)

As with maintenance activities, operating activities have been entrusted to Adif through the
corresponding addenda to the agreement signed between both entities.

e ’_“. = o
S Sy ) ey

SAFETY AND v
| SELF - PROTECTION i SEFREECURITY

Activities here include managing rail traffic, calculating the charges payable for use of rail
infrastructure, stations and other rail facilities, and running the passenger stations owned by
Adif AV.

&

o ¢

- '1 : e ol

A7
{ . e . Vo
{ 3.1.3.1. Integrated safety of the railway system (all safety activities) £ e S S, T ST S
RAIL TRAFFIC WORKPLACE | Y ENVIRONMENTAL §
We view safety as a cross-cutting concern that affects all facets of railway infrastructure and is SAFETY HEALTH AND X SAFETY

crucially shaped by the implementation of the new safety and interoperability directives of the SAFETY
European Union Agency for Railways (ERA). End-to-end safety involves an awareness that every
one of our activities entails ongoing improvement of safety procedures and the introduction of
new methods and technologies. Adif AV's safety culture is underpinned by a risk assessment
that leads to preventive, corrective and improvement measures towards risk mitigation.

We continue to roll out end-to-end safety improvements in the domains of operations,

environment, rescue services, occupational health and safety and cybersecurity.

When it comes to safety, one of the most telling contributions was the completion of the
signalling works, involving the deployment of more efficient and safer technologies that help to . } . .
improve and increase rail traffic to the detriment of other more polluting and less efficient and ERTMS was implemented along the following stretches of the high-speed network during

safe modes of transport. the year:

® ERTMS Madrid-Seville.
® ERTMS Nudo de La Encina-Valencia.

® ERTMS Entry to Valencia (adaptation).
* Developed under Safety Pillar, Strategic Objective 1 (PSAF-SO1): Maintain high levels of traffic safety. Traffic Safety;

(PSAF-S02). Ensure high levels of cyber resilience. Information security - Cybersecurity; (PSAF-SO3) Improve infrastruc-
ture resilience and step up security in the event of deliberate attempts to intrude or interfere with the railway system and
emergency situations. Safety and self-protection; (PSAF-SO4) Ensure a safe and healthy work environment. Occupational
risk prevention; (PSAF-SO6) Improve environmental protection. Environmental safety
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| 3.2. Other areas of activity

® TELECOMMUNICATIONS'

® Deployment of 5G mobile communications networks in logistics
terminals and high-speed lines.

® Deployment of new telecommunications systems and networks.

MILESTONES

® Steps taken to improve the maintenance of the telecommunications
area.

® INTERNATIONAL CONSULTANCY ENGAGEMENTS
AND PARTNERSHIPS?

* Development of international activity in the field of regulation and
standardisation.

® Promotion of the Adif and Adif AV railway industry in the European
Atlantic and Mediterranean freight corridors.

INTEGRATION AND GROUP ENTITIES*

® Collaboration with other areas of the state-owned enterprise in
connection with the urban integration projects.

" Developed under Service Pillar, Strategic Objective 3 (PSEV-SE3). Maximise network digitalisation and connectivity
2 Developed under Sustainability Pillar, Strategic Objective 1 (PSUS-SO1). Lead the way in bringing about the energy
transition Develop an energy community
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® ENERGY?

Project to refurbish the electric traction substations on the Madrid-
Seville line.

Project to refurbish and expand the El Hornillo traction substation.

Project to build a mobile substation for use along the high-speed
network.

® PROPERTY MANAGEMENT AND URBAN INTEGRATION*

Performance of the Madrid Nuevo Norte project.
Drafting of reports on assets - urban planning.

Drafting of land reversion reports.

3 Developed under Results-driven Pillar, Strategic Objective 5 (PRED-SO5). Consolidate the Company's international

exposure/export know-how
4 Developed under Results-driven Pillar, Strategic Objective 6 (PRED-SO6). Build winning alliances (Adif AV membership
of entities and organisations)
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TELECOMMUNICATIONS ® ENERGY

® Draw up a plan to renew the centralised traffic control centres on ® Establish internal governance procedures by taking part in the
the high-speed network. specific teams and taskforces on energy standards.

® Incorporate the on-board measurement billing model.

COMMITMENTS

INTERNATIONAL CONSULTANCY ENGAGEMENTS PROPERTY MANAGEMENT AND URBAN INTEGRATION
AND PARTNERSHIPS

®* Maintain progress of work already under way and double down on
efforts to ensure that outstanding projects remain on schedule.

®* Implement the Madrid Nuevo Norte project.

® INTEGRATION AND GROUP ENTITIES

® Draw up atimeline for holding technical committee meetings at * Standardise the economic commitments assumed under the urban
the urban integration companies. integration plans for Barcelona, Murcia, Valencia and Valladolid.
® Establish specifications and technical conditions for the activities ® Sign the protocol for railway integration in Cartagena.

to be carried out by third parties.
® Sign the agreement for the integration of Phase 2 - Almeria.
® Implement the economic commitments made under the urban
integration plans for Alicante, Murcia and Valladolid.

® Adjust the maturities of the participating loans granted to Valencia,
Logrofio and Gijon.
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3.2.1. Telecommunications and Energy

TELECOMMUNICATIONS

Adif AV manages telecommunications
infrastructure in the form of a fibre-optic
network that overlays the railway network.
The system supports operation of the
railways themselves; moreover, capacity is
optimised by offering any excess to outside
operators.

Also in 2022, the Company was able to

tender the 5G network deployment actions ? The main adva ntage of
in logistics terminals and high-speed

lines and provided significant support : R : ‘ / s, , telecommunication

in relation to the initiative to set up a systems lies in their abi”ty to
vehicle to commercially exploit surplus

telecommunications assets.

digitalise railway operation
processes, in pursuit of
continuous improvement

ENERGY?

The Company manages the supply of
electricity to Adif and Adif AV itself, and, by
means of an ancillary traction electricity
supply service, of traction electricity to
railway operators that use electric rolling
stock.

' Developed under Service Pillar, Strategic Objective 3 (PSEV-SO3). Maximise network digitalisation and connectivity (SP 2030)
2 Developed under Sustainability Pillar, Strategic Objective 1 (PSUS-SO1). Lead the way in bringing about the energy transition Develop an energy community (PE2030)
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3.2.4. Integration and Group Entities?

Adif AV oversees all investees and other entities within its Group (companies, foundations,
groupings, associations, and so forth). This includes coordination and follow-up of railway
integration efforts within cities, which are sometimes managed through Sociedades de
Integracion del Ferrocarril (railway integration corporations).

3.2.2. International consultancy engagements and
partnerships’

Outside Spain, Adif AV seeks to generate a return on its wide-ranging expertise by
attracting consultancy engagements and other contracts in foreign markets. The

Company takes part in international projects and in the development and implementation
of international safety and interoperability rules.

3.2.3. Property management and urban integration?

Adif AV manages the property under its ownership. Following the policies put in place

by the relevant government bodies, Adif AV supports the sustainable development of | Developed Under Results-driven Pillar. stPitedic Of MRtive 5 (PRED-505). Consolidate the € < international
. . . . . . . f eveloped under Results-driven Pillar, rategic jective - . Lonsoliaate the Lompany's internationa
the railways system and its integration with urban planning, sometimes through railway EPosUrerexpartkhow-ho(5P2030).

Integration JVs". 2 Developed under the Results-driven Pillar, Strategic Objective 6 (PRED-SO6) Build winning alliances - Adif AV mem-
bership of entities and organisations (SP2030).
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{ 3.3. stakeholder engagement’
PRIORITIES IN STAKEHOLDER

RELATIONS Adif AV strives to predicate its management on its responsibility towards society. As a result, it is crucial to
listen to its various stakeholders, with whom it has set up different communication channels. The Company
defines its stakeholders as any group that is or could be affected by the Company's activities, now or in the
future, and/or legitimately affects or could affect the Company’s activities and, by extension, its results. Its
stakeholders accordingly include the rail operators, rail passengers, citizens, public authorities, employees,

governments of other countries, suppliers, business partners and allies and the third sector (NGOs, charitable %ﬁ[ 3
associations, etc.).

Adif AV is aware of the importance of maintaining close, accessible and transparent relations with all of its
stakeholders, which is why it ascribes great importance to the active management of its communication
channels and the ability to gather feedback about what its stakeholders think about and want from the
Company. Adif AV seeks to encourage employee engagement and segment stakeholders so as to offer them
information tailored to their needs and circumstances. Adif AV is working hard to become an organisation
close to its stakeholders; one that anticipates and responds to their expectations with innovative and effective
solutions, thus contributing to social and economic growth within the regions by creating jobs and nurturing
talent, developing the value chain and creating prosperity for society (citizens and businesses alike), and
promoting the leadership of the sustainable, intelligent, competitive and structuring mobility model.

COMMUNICATION INVESTMENT

TRANSPARENCY

' Content related to GRI 2-29: Approach to stakeholder engagement
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Key figures in 2022 for Adif AV in relation to stakeholder engagement are as follows, as we seek For the 2030 Strategic Plan, the Company grouped the segments into, five priority stakeholder

to find aspects that unite stakeholder expectations with the Company's leadership: categories’.
2020 2021 2022 OUR
PEOPLE
No. of social media initiatives” 5,708 6,704 7,056

Total percentage of requests answered
through website mailboxes with
respect to the total number of mails
handled GOVERNMENT AND

A @
PUBLIC INSTITUTIONS ’iﬂmﬁ
Events managed by Adif AV* 80% 100% 100%
STAKEHOLDERS

3.2% 4.6% 10.4%

SOCIETY

No. of initiatives carried out and
media coverage under the Strategic 547 853 982
Communication Plan®

Percentage of requests for information
from the press and media answered 95% 95% 96.1%
on time or within seven days* REOPLE
Percentage of transparency-related

claims admitted for processing by the 1.28% 3.30% 5.10%
Transparency and Governance Board”

SUPPLIERS, BUSINESS
PARTNERS AND ALLIES

*Adif + Adif AV
"Developed under Service Pillar, Strategic Objective 4 (PSEV-SO4). Increase the value of assets by engaging with
stakeholders. Relations and partnerships with stakeholders to promote rail activity (SP2030)
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3.3.1. Government and public institutions

Stakeholders here include the government and national and European institutions, public
administrative bodies, especially the Ministry of Transport, Mobility and Urban Agenda
(MITMA) and the Ministry for Ecological Transition and the Demographic Challenge, along
with financial organisations and investors.

Adif AV falls under the Ministry of Transport, Mobility and Urban Agenda, which plays

a dual role as regulator and investor. Accordingly, the Company is committed to
maintaining an ongoing relationship based on transparency, framed by the effective

and sustainable management of its activities. The relationship between Adif AV and the
Ministry is channelled mainly through the Secretary of State for Transport, Mobility and
Urban Agenda. However, it is also in continual contact with other entities that similarly fall
under the Ministry, including the state-owned rail service provider, Renfe Operadora, and
other ministries, such as the Ministry for Labour, Migrations and Social Security and the
Ministry of Finance.

Adif AV also engages with regulatory bodies such as
the Spanish National Commission of Markets and
Competition (CNMC), which oversees and ensures
that the rail sector operates properly and that there is
fair competition in the rail services market, especially
the high-speed passenger travel market; the Court of Audit and the General State
Controller, with whom its dealings are governed by prevailing legislation; and with other
public bodies such as the State Ombudsman, the state attorney's office, certification
bodies, the Spanish National Statistics Office (INE), universities and other public education
centres with which Adif AV has collaboration agreements.

BCNVO

COMISION NACIONAL DE LOS
MERGADOS Y | A COMPETENCIA

Adif AV is also in contact with, and a member of, various regulatory and supervisory
bodies, both domestic and international:
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RNE (RailNet Europe): an umbrella organisation for European
railway infrastructure managers and allocation bodies (IMs/ABs)
set up for collaboration on the planning and management of rail
capacity in international corridors and on quality and efficiency
improvements.

Sitio Web: https://rne.eu/organisation/rne-approach-structure/

There is a network of One Stop Shops (0OSS), which represents
the infrastructure managers (IMs) in international traffic and
constitute a single point of contact for the entire international
route of a rail service, from initial questions related to network
access to international path requests and performance review
after a train run.

Website: http://rne.eu/organisation/oss-c-0ss/

ERA (European Union Agency for Railways): agency for the
development of technical specifications aimed at interoperability
and safety, in which Adif AV participates through EIM.

Website: https://www.era.europa.eu/

PRIME: a platform of European railway managers for the
development of the Fourth Railway Package, established between
DG MOVE and the IMs with a view to improving international
cooperation among railway undertakings, supporting the
implementation of a European railway policy, and exchanging
best practices through performance benchmarking. Adif AV

is participating in the elaboration of a universe of indicators

that will enable oversight of the main activities and improved
management.

CRMNE

RailMNetEurope

|
/ EUROPEAN
7

UNIOM
AGENCY
FOR RAILWAYS

PRIME

Platform of Rail Infrastructure
Managers in Europe

ks
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3.3.2. Society 3.3.3. People

Society as a whole is also a key stakeholder, comprising not only the users and regular People comprise not only the rail operators —both passenger and freight— and the end users
customers of railway operators and stations, but also because of the impact Adif AV has on of trains who directly receive and perceive the quality of the service.
society.

Adif AV takes part in various international organisations:

* EIM (European Infrastructure Managers): this
association encompasses the most important European rail

infrastructure managers and represents the sector before f:gf;’;,‘jf:E'” % =
the European Union's policy-making and legislative bodies; it Managers

also conducts studies in support of the modernisation of the

rail sector.

Website: https://eimrail.org/

* UIC (International Union of Railways): worldwide i/
association promoting rail transport through technical y
projects, railway research and standardised solutions. '
Website: https://uic.org/

* European Economic Interest Groups (EEIGs): for the
development of cross-border projects related with
international rail corridors and the Trans-European
Transport Network (TEN-T).
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3.3.4. Suppliers, partners and allies 3.3.5. Our People

Suppliers and partners are essentially the companies or institutions that work All the people who make up Adif AV are the driving force behind SP2030 as a key stakeholder.
alongside Adif AV to achieve common goals. From construction companies,

consulting firms, engineering firms, service providers, maintenance, facilities, Figures and other data regarding satisfaction with internal communication actions are

or other institutions as allies, they allow for the continuous improvement of the compiled through: Work Climate Survey (every two years), surveys on participation in all
services we provide. activities carried out: conferences, events, raffles, cultural and sports activities, etc.

Supplier relations are based on guaranteeing transparent tendering and legal
certainty. The contracting procedure is framed by applicable procurement

legislation, which includes stringent selection criteria and articulates all
procurement procedures around transparency-based management, factoring
in all processes and possible incidents. Each time it puts a tender
out to call, Adif AV selects suppliers after they

on a case-by-case basis. Adif AV now largely uses
electronic tendering as an essential tool in its
contracting procedures.

have certified their business and technical ‘ P %’g
expertise and solvency, as well as certain social il ' 7
and environmental criteria, which are determined ﬁig"{‘ gi!'

s
=1
-4“. .Jf
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3.3.6. Channels in place with stakeholders

To ensure better and more regular communication with stakeholders, the Company has * Communication or awareness-raising campaigns on specific topics that are published
stepped up its relations with the media and created a Transparency Portal. It also has on the intranet, covering all areas of the company: preventive medicine campaigns,
an Investors' Portal on its website to provide investors —especially socially responsible management reports, occupational risk prevention, traffic safety, quality and
investors— with information of interest. As in the previous year, Adif AV continued to prioritise environment, and training, among others.

social media in its stakeholder engagement efforts.

Investors can find all the latest news and information on Adif AV’s website
(https://www.adifaltavelocidad.es/inversores)

The portal includes links to all the investor newsletters to have been published to date and
to other sections of the Adif AV website, where investors can find the most recent financial
statements and management and environmental impact reports.

t,‘,: for S b?ﬁ!ﬂ: - EMPRESAS (NVERGORES PREMSA Comtrmmeién  Emplos plblies Countiana v O Mend =
The main channels used to engage with stakeholders are the corporate website, its social
media presence,podcast, the media relations effort, the 24H Network Management Centre, the
Transparency Portal, webinars and regular corporate events.

Bonos Verdes

Toda la Informacién sobre las tltimas
emisiones

Internal communication channels commonly used at the Company include: :

® The INICIA Intranet portal, through which employees have access to all the information
they need on business milestones, company structure, current news and sustainability,
training opportunities, organisational changes, employee portal and, in general, all
manner of corporate communications. It is also a channel for communicating with the
company through the use of mailboxes: ethical mailbox, suggestions mailbox, ideas
for improvement mailbox. In 2022, 124 cards were sent out via Microsoft Teams, a tool
available to all Adif employees. A total of 32 new spaces were also re created.

* Figures and other data regarding satisfaction with internal communication actions are
compiled through: Work Climate Survey (every two years), surveys on participation in all
activities carried out: conferences, events, raffles, cultural and sports activities, etc.

* Internal Communication Days, meetings with management and support structure,
telegrams, newsletters, etc.

» adifF ; ADIF ALTA VELOCIDAD. 2022 MANAGEMENT REPORT 74

ALTA VELOCIDAD



STAKEHOLDERS ESTABLISHED CHANNEL

GOVERNMENT AND PUBLIC INSTITUTIONS
Ministry of Transport, Mobility and Urban Agenda, other Ongoing communication via the competent authorities (Under-Secretary of State, Secretary of State for Infrastructure, etc.)
public administrative bodies, financial organisations, Follow-up meetings Collaboration agreements Investors’ Portal on the corporate website.
regulatory and supervisory bodies and investors

Customer Service Offices at Adif AV stations (personalised customer service, grievance and suggestions management, etc.).
Annual satisfaction surveys: passengers and the tenants who lease commercial premises located in Adif AV stations.

PEOPLE Information phone line and e-mail address Agreements.
External users and customers of the railway system Grievance and suggestions management mechanism (IT application RECLAMA, claims book, etc.).
(stations and railway operators), railway operators Meetings with representatives of groups of citizens with a vested interest in rail infrastructure management in their towns Website
(passenger and freight) communication inbox.
Social media.

Adif AV app (real-time information about the status of the network and timetables).

Communication via e-mail and phone.

Collaboration agreements.

Electronic tender portal.

Sector-specific agreements and collaborations.

General and European assemblies, international delegations.
Expert events and forums.

SUPPLIERS, BUSINESS PARTNERS AND ALLIES
Companies and business associations (competitors);
research centres; training centres

Adif AV's annual reports and other publications Ongoing provision of information to the public via the media:
Website communication.

Social media.

Transparency Portal.

SOCIETY
Citizens, associations, NGOs, European and
international organisations

Corporate employee portal.

Committees on which Adif AV workers are represented.
Surveys of workplace climate and engagement with Adif AV.
Internal communication.

Information about training courses.

Suggestion box.

Inbox for gathering suggestions about how to do things better.

OUR PEOPLE
Employees, internal customers
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3.3.7. Agreements and arrangements with industry ggg'fﬁggf,éﬁgi%EA'\“STSSOACTET’?gﬁQNGEMENTS WITHINDUSTRY AND BUSINESS

and business organisations and associations

To better achieve its objectives, in 2022 Adif AV compared the number of agreements and 2020 2021 2022
arrangements it has entered into with industry and business organisations and trade
associations and those still in force.

Adif AV + Others 33 35 42
In effect Adif + Adif AV + Others 42 56 79
ﬁ’ '% Adif + Adif AV 13 19 19
A . i
55»‘ In 2022 Adif AV had 140 agreements fﬁl’! o )
; A : : g : Adif AV + Ot 2 7 11
p in effect with organisationsand FAvT e
sectoral and trade associations ’ STl Adif + Adif AV + Others 8 14 25
Adif + Adif AV 3 0 0
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y BUSINESS STRATEGY

=

4.1. 2030 STRATEGIC PLAN

=,

4.2. 2030 AGENDA

4.2.1. Challenges and main goals of the SP2030

4.2.2. Global challenges and the 2030 Agenda

4.2.3. Sustainable Development Progress Report - 2022
4.2.4. SDG dashboards and trends in Spain

e,

4.3. SDGS AT ADIF AV

o
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| 4.BUSINESS STRATEGY

COMMITMENTS

»

MILESTONES

adifF

ALTA VELOCIDAD

i
/

Participation in the working group on the follow-up of the 2030
Agenda.

Implementation of the 2030 Strategic Plan and its alignment with the
SDGs.

Data governance (DATA 4.0 project).

Lead the way in driving the energy transition - Building an energy
community (SO.1).

Combat the effects of climate change (achieving zero net emissions
by 2050) (SO.2).

Reclaim nature and biodiversity (5O.3).

Foster a culture of awareness of the need to address climate
change (SO.4).

ADIF ALTA VELOCIDAD. 2022 MANAGEMENT REPORT

Participation in UIC's international working group, SDG Rail Index, to
monitor and compare KPIs and SDGs relevant to the railway industry.

Participation in the international SDG Ambition Accelerator
programme of the UN Global Compact.

Generate a positive social impact in pursuit of social cohesion and
inclusion (SO.5).

Achieve new revenue streams through the opportunities of the
energy transition - contributing to the development of sustainable
finance (S0.6).
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| 4.1. 2030 Strategic Plan

Adif AV's 2030 Strategic Plan is the reference guide and key to the future that provides all the
planning and tools needed to overcome both external challenges and those arising within the
company.

This plan is aligned with existing government initiatives with the main objective of being
coherent and maximising results by participating in a common strategy. The aim is for the
plan to be suitably aligned with European Funds, Spain's Recovery and Resilience Plan, the
Spain 2050 National Long-Term Strategy, Espafia 2050, the Safe, Sustainable and Connected
Mobility Strategy of the Spanish Ministry of Transport, Mobility and Urban Agenda (MITMA)
and the UN Sustainable Development Goals of the 2030 Agenda¥*.

y

f

The strategic formulation is a product of internal
and external analysis, understanding
the challenges ahead and aligning it with
national, European and international
institutional strategies

Adif AV updates its 2030 Strategic Plan through its commitments, which are based on
regulatory compliance (international standards and material SDGs). While safety comes first,
the plan also aims to move towards more sustainable, competitive and intermodal mobility
by pursuing the stability of public investment and maximising the impact of rail infrastructure
on economic growth.

“Content related to disclosure GRI 2-22: Statement on sustainable development strategy

.
» adif
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dissemination, understanding and
internalisation of the 2030
Strategic Plan

\w w/
{ y
§ Communication as a lever for the %

The architecture of the 2030 Strategic Plan therefore maintains the following structure of
people, pillars and levers. People are the engine driving the design, development, deployment
and coming together of all the pieces of the Strategic Plan. They underpin the key values of
the organisation (safety, service, sustainability and results-driven performance) and work the
levers to enable change through:

* Communication, to convey the Company'’s culture and values to all stakeholders.

* Innovation is present across all aspects of the Company’s business, extending to physical
elements, processes, procedures and ideas. The aim is to make our work easier, doable
in less time and with fewer resources, thus creating more free time and yielding better
results for society.

* Digital transformation as a strategic process that enables the change of processes,
culture and organisation based on the use of technology.

Adif AV frames its strategy while reflecting deeply on what its purpose and role within society
is and what commitments the organisation should embrace to defend its role and contribution
to the country’s economic, social and environmental development.
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with a balanced scorecard, l
\

including strategic initiatives \\ To be a benchmark
organisation focused on the MiSSIOn

¥ ./
§' The 2030 Strategic Plan comes '% ViSiOﬂ

and related indicators
management of resilient,
sustainable, safe and i\ To operate, manage
smart:infrastructure that and build a smart rail
contributes to the new model network geared towards
the new technological,

of ecological transition }}
1l competitive and sustainable
ecosystem, thus contributing

to the SDGs 'g}
/

’ . 1 RN -
] = - ) <= I = n . N Purpose
To offer resilient infrastructure
to all of society.

Within each pillar, work is being carried out on various initiatives, such as the plan to update

and improve traffic safety or the critical infrastructure protection plan within the wider Safety
Pillar; the 4G deployment project or the new maintenance model project in the Service Pillar;
and the project to review and update the Management System, among many other initiatives.
Looking at the Digital Transformation Lever, we would highlight our comprehensive people

T —— . management plan and job transformation plan.
81

To operate a rail network committed to
the Sustainable Development Goals.

\
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The strategic policy envisioned in the 2030 Strategic Plan is being pursued through:

»

Initiatives that contribute to the SDGs.
Building resilient, inclusive and sustainable infrastructure.
Promoting innovation and intrapreneurship.

Creating joint initiatives with companies in the sector through “responsible public
procurement” projects.

Carrying out actions to mitigate the effects of climate change, sustainable innovation
and the path towards a circular economy model.

Implementing the Transport and Infrastructure Internationalisation Plan.

Entering into partnerships with agents in the third sector by championing value
co-creation initiatives with associations, foundations and NGOs.

Od iF ) ADIF ALTA VELOCIDAD. 2022 MANAGEMENT REPORT
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As a result of our role in society, our Strategic Plan is aligned with:

The Spanish
Government's
Agenda for Change
to an inclusive and
sustainable economy

The United
Nations 2030
Agenda

The New Ministry of
Transport, Mobility and
the Urban Agenda
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Due to the implementation of the Strategic Plan 2030, the Company has set different strategic
objectives (SOs) linked to the four pillars that make up the Plan. Therefore, throughout this
document you will find various references to these objectives, which will follow the following
nomenclature:

Pillars that make up the Strategic Plan

e e

Safety PSAF
Service PSER
Sustainability PSUS
Results-driven PRED

Each of these pillars contains the following Strategic Objectives (27 SOs).
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»

Strategic objectives (SO) - Safety pillar (PSAF)

Objective

1. Maintain high levels of traffic
safety.

2. Ensure high levels of cyber
resilience.

3. Improve infrastructure
resilience and step up security in
the event of deliberate attempts
to intrude or interfere with the
railway system and emergency
situations.

4. Ensure a safe and healthy work
environment.

5. Adapt operations in response
to pandemics and emergencies.

6. Reform environmental
protection.

Description

Continue to manage traffic safely by fostering a culture of safety across the
organisation through new processes, systems and technologies, in which a
proactive approach and continuous improvement prevail, in order to eliminate
accidents and their precursors.

Further improve the integrity, availability and confidentiality of Adif's information
systems, thus protecting them from possible cyber-attacks.

Configure and develop resilient infrastructures against possible acts of deliberate

intrusion or interference in the railway system, as well as threats and emergency

situations (terrorist attacks, climatic threats, etc.), to ensure the integrity of people
and continuity of operations.

Ensure the health and safety of workers by enhancing preventive measures and
improving working processes and conditions, including for remote working, thus
minimising, or completely preventing, occupational accident rates.

Transform and redesign Adif and Adif AV operations to cope with pandemics and
health crises in the medium and long term, including not only direct structural
effects, but also changes in the habits and requirements of stakeholders, thus

avoiding the possibility of interruptions in operation and activity.

Continue to conduct an activity that ensures end-to-end environmental protection,
including preventive action to mitigate threats and reduce the environmental risks
and impacts arising from our presence within the environment.
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B DECENT WORK AND
ECONONSC GROWTH

8 DECENT WORK AND
ECONOMI GROWTH

8 DECENT WORK AND
ECONOMSC GROWTH

o

DECENT WORK AND
EGONONSC GROWTH

o

DECENT WORK AND CLIMATE
ECONOMSC GROWTH ACTION

CUMATE
ACTION

PSAF-SO1

PSAF-SO2

PSAF-SO3

PSAF-SO4

PSAF-SO5

PSAF-SO6
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Strategic objectives (SO) - Service Pillar (PSER)*

Objective Description

Develop and manage infrastructure that enables the integration of different NG N 18 fem ] 17 feeats
1. Promote multimodal transport. modes of transport for both passengers and freight, focusing on alternative and PSER-SO1
sustainable modes.
2. Focus services on people and Ensure the aIignmenF of services with the pgeds and expectations of users and EO: oW
data-driven services stakeholders by adapting them to new mobility trends and adopting a data-driven /\/i PSER-SO2
‘ perspective; improve the quality of service perceived by society. (1]

Set up and develop a digital and connected infrastructure capable of delivering BN W 0
3. Maximise network digitalisation digital services and providing a smart and secure network; a necessity for the PSER-SO3
and connectivity. deployment of new technologies such as automatic train automation (ATO),

among others.

Pursue successful partnerships with stakeholders and increase the value of Adif DACENT WORK 00 17 Panessues
4. Increase the value of assets by and Adif AV assets by forging alliances with public institutions and key private s g PSER-SO4
engaging with stakeholders. players, thus promoting the development and execution of projects alongside i

other agents to promote railway activity.
ape . . . ope I DIECENT WORS, AND IHOVATION L PARTNERSHIPS

6. Harness the opportunities to Design and implement actions to harness the opportunities arising from a ECONONA GROWTH 17 foeiecons
be had from the deregulation of successful deregulation process to ensure a more efficient, better quality, and /J PSER-SO6
the railway industry. more inclusive service offering for stakeholders. “'

*SO5 of the Service Pillar does not apply given the activity carried out at Adif AV
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Strategic objectives (SO) - Service Pillar (PSER)*

Objective Description

7. Improve the performance and
quality of the network.

Increase the performance and quality of the network to facilitate operators’
business plans and promote a wide range of quality services tailored to the needs
and expectations of stakeholders, thus making the railway and passenger and
freight traffic more competitive.

8. Develop stations as mobility

hubs and living environments
that promote the integration of

Make Adif and Adif AV stations integrated sustainable mobility hubs as part of a
community and there to serve people. Stations as living environments for society.

the station itself with the city.

Strategic objectives (SO) - Sustainability Pillar (PSUS)

DECENT WORK AND
ECONONSG GROWTH

PSER-SO7

DECENT WORS, AND SUSTAINABLE CITES 1? PARTNERSHIPS
ECONOMIC GROWTH

FOR THE GDWALS

E PSER-SO8
Al

»

1. Lead the way in bringing about
the energy transition Develop an
energy community.

2. Fight the effects of climate

change.

adifF

ALTA VELOCIDAD

Objective Description

Make a leading contribution to environmental protection through the
electrification of transport, more efficient energy management, renewable energy
sourcing and the use of other sustainable and recycled materials.

Strengthen the commitment of Adif and Adif AV in the fight against climate change
by taking decisive action to achieve climate neutrality by 2050 in line with the
European Strategy.

) ADIF ALTA VELOCIDAD. 2022 MANAGEMENT REPORT

DECENT WOR AND 13 CUMATE
ECONOMIC GROWTH ACTION

PSUS-SO1

DECENT WORK AKD 13 CLMATE

ACTION

PSUS-SO2

ECONONGC GROWTH

*SO5 of the Service Pillar does not apply given the activity carried out at Adif AV
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Strategic objectives (SO) - Sustainability Pillar (PSUS)

Objective

»

3. Recover biodiversity and
nature.

4, Foster a culture of awareness
of the need to address climate
change.

5. Generate a positive social
impact in pursuit of social
cohesion and inclusion.

6. Achieve new revenue streams
through the opportunities of the
energy transition - contributing to
the development of sustainable
finance.

adifF

ALTA VELOCIDAD

Description

Ensure the protection of nature and take action that helps to reverse the
degradation of ecosystems, thus reducing pressure on biodiversity.

Raise awareness among internal and external stakeholders of the need to combat
climate change by building and nurturing a culture that promotes rail as a more
sustainable mode of transport, champions energy efficiency and works to reduce
the carbon footprint. In tandem, encourage the use of an economic and social
system that is committed to optimising resources through alternatives that
promote circular economy models.

Make a tangible contribution to the achievement of the United Nations SDGs and
the 2030 Agenda, as a way of channelling the positive social impact of Adif and
Adif AV and supporting social cohesion and inclusion. Special focus on people’s

well-being (SDG3), inclusive and sustainable socio-economic development (SDG8),

connectivity (SDG11), combating climate change (SDG13), gender equality (SDG5),
technological innovation and modernisation (SDG9) and partnerships for the SDGs
(SDG17).

Pursue new lines of business arising from investment opportunities in self-
consumption systems that will enable Adif and Adif AV to achieve greater energy
independence.
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ACTION

CLIMATE
ACTION
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1
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PSUS-SO3

PSUS-SO4

PSUS-SO5

PSUS-SO6
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Strategic objectives (SO) - Results-driven pillar (PRED)*

Objective Description

D[I}leni?:n!.ﬁl‘
1. Achieve business viability for Obtain a balanced operating result for each of the Company’s lines of business, by T PRED-SO1
the Company. increasing income and raising the necessary funds in an efficient manner.
2. Optimise the financing of Obtain funding from the European Recovery Fund set up in response to the 8 oot romn 1 e | 13 e
projects and activities through the ~ COVID-19 crisis, for the development of projects aligned with the EU objective of AE PRED-SO2
European Recovery Fund. achieving a green, digital and inclusive Europe. : éﬂ =
Export Adif and Adif AV's know-how in railway network management, especially mconwoes o [l 17 uanessues
5. Consolidate the Company's in relation to high-speed railways, thus allowing them both to take part in new ; ) PRED-SO5
international exposure. projects on a global scale and making them international benchmarks within the @
industry.

6. Ensure that the presence of
Adif and Adif AV in the entities
and bodies of which they form
part generates synergies.

Optimise the involvement and presence of Adif and Adif AV in the various entities teonowccrowrs [l 17 ok e oo

in which they participate, so that synergies and benefits can be obtained in the /\/ @ PRED-S<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>